Otsego County Board of Commissioners

225 West Main Street ¢ Gaylord, Michigan 49735 -
989-731-7520 e Fax 989-731-7529
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NOTICE OF MEETING
The Otsego County Board of Commissioners will hold a regular meeting on Tuesday, April 27,
2010 beginning at 9:30 a.m., at the County Building at 225. W. Main Street, Room 100, Gaylord,
Michigan 49735.

AGENDA
Call to Order
Invocation
Pledge of Allegiance
Roll Call
Approval and Correction of Regular Minutes of April 13, 2010 w/attachments
Consent Agenda
A, OCR 10-15 Fair Housing Authorizing Resolution - Motion to Adopt
B. OCR 10-16 Rental Rehabilitation Grant - Motion to Adopt
Administrators Report
Department Head Report
A. Land Use Services Update - Joe Ferrigan, Director
B. Human Resources Update - Trisha Adam, Director
C. Equalization Report - Bill Kerr, Director
Committee Reports
A. Budget & Finance Committee
1. Cost Allocation Plan Bids
2. FY 2010 Public Improvement/Courthouse Restoration Budget Amendment
3. FY 2010 Contingency/Court Budget Amendment
4. FY 2010 Delinquent Tax Fund/Court Budget Amendment
City Liaison, Township & Village Representatives
Correspondence
A. March Quarterly Financial Reports
New Business
A. Financials
1. April 20, 2010 Warrant
2. April 27, 2010 Warrant
B. OCR 10-17 Green Communities Challenge
C. OCR 10-18 Request for CBOC V.A. Clinic Location Change
Public Comment
Board Remarks, Announcements, and informal discussions
Adjournment

In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to resirict access fo or participation in this meeting should contact the
County Administrator’s office (989-731-7520) at least twelve (12) hours prior fo the scheduled start of the meeting.



April 13,2010

The Regular meeting of the Otsego County Board of Commissioners was held in the County
Building at 225 West Main Street, Room 100, The meeting was called to order at 9:30 a.m. by
Chairman Ken Glasser. Invocation by Chairman Ken Glasser, followed by the Pledge of
Allegiance led by Finance Director Rachel Frisch.

Roll call:
Present: Clark Bates, Paul Beachnau, Paul Liss, Robert Harkness, Erma Backenstose, Ken
Gilasser, Doug Johnson, Mike Hyde, Bruce Brown.

Motion by Commissioner Clark Bates, to approve the regular minutes of March 23, 2010 with
attachments. Ayes: Unanimous. Motion carried.

Department Head Report:
Kyle Legel updated the Board on the Prosecutor’s office.

Human Resources update was postponed.
Committee Reports:

Motion by Commissioner Paul Liss, to approve the FY 2010 Section 5311 Operating Agreement
with MDOT. Ayes: Unanimous. Motion carried. (see attached)

Motion by Commissioner Paul Beachnau, to discontinue the Otsego County Recycling program
with any uncommitted funds being returned to the General Fund Contingency and to continue the
Agreement with the Otsego Conservation District to provide recycling education. Ayes:
Unanimous. Motion carried.

Randy Stults reported on the Planning Commission.

Correspondence:
Chairman Ken Glasser received a notice from MSU; Public Notice from NEMCOG.

Commissioner Doug Johnson received a letter from MMRMA,
New Business:

Motion by Commissioner Erma Backenstose, to approve the March 30, 2010 Warrant in the
amount of $384,213.51 as presented. Ayes: Unanimous. Motion catried.

Motion by Commissioner Bruce Brown, to approve the April 6, 2010 Warrant in the amount of
$23,159.29 as presented. Ayes: Unanimous. Motion carried.

Motion by Commissioner Mike Hyde, to approve the April 13, 2010 Warrant in the amount of
$34,843.10 as presented. Ayes: Unanimous. Motion carried.



Motion by Commissioner Robert Harkness, to adopt Resolution OCR-10-14 in support of the

Wolverine Clean Energy Venture Permit. A motion to amend above motion by Commissioner

Clark Bates, to amend the date on the first RESOLVED paragraph to read April 13, 2010. Vote

of amendment-Unanimous.

Roll Call Vote on amended Resolution:

Ayes: Clark Bates, Paul Beachnau, Paul Liss, Robert Harkness, Erma Backenstose, Ken Glasser,
Doug Johnson, Mike Hyde, Bruce Brown.

Nays: None.

Motion carried/ Resolution adopted as amended. (see attached)

Motion by Commissioner Doug Johnson, to proceed with the Otsego Lake County Park
bathroom remodeling project, using the lowest qualified bidder. Ayes: Unanimous. Motion
carried. (sce attached)

Motion by Commissioner Clark bates, to approve the low bid from Sanborn for the digital
orthophotography in the amount of $37,235 to include the base bid, Option 1 and Option 2.
Ayes: Unanimous. Motion carried.

Board Remarks:
Commissioner Erma Backenstose: Recycling.
MAC meeting.

Commissioner Robert Harkness:  Airport Committee.
Commissioner Mike Hyde: Possible animal control buildings.

Commissioner Doug Johnson: Parks and Recreation meeting.

Motion by Commissioner Ken Glasser, to request the Planning Commission revisit the sign
ordinance regarding flashing signs. Particularly rate of change of messages. A motion to amend
above motion by Commissioner Robert Harkness to include a review of signage size. Vote on
amendment-unanimous, Vote on amended motion-unanimous. Motion carried as amended.

Motion by Commissioner Ken Glasser, to have the Criminal Justice Committee review
establishing a Friend of the Coutt citizens oversight/review board. Ayes: Bruce Brown, Paul
Beachnau, Paul Liss, Doug Johnson, Clark Bates, Ken Glasser. Nays: Mike Hyde, Robert
Harkness, Erma Backenstose. Motion carried.

Chairman Ken Glasser: NEMSCA.
Thunder over Waters fundraiser April 18, 2010.
Volunteer Fundraiser April 17, 2010.



Public Comment:

Denise Pallorito announced on April 27, 2010 GOP meeting at Marsh Ridge at 6:00 p.m.
featuring meet the Candidates that are running for the 105" District. Mike Cox will be at the
Sportsplex April 14, 2010 from noon to 1:30.

Mary Jorgenson reported on the Volunteer Fundraiser.

Meeting adjourned at 10:43 a.m. at the call of the Chair.

Kenneth R. Glasser, Chairman

Susan I. DeFeyter, Otsego County Clerk



Date: January 25, 2010
Agreement No,: 2007-0276
Authorlzation No.: Z10
Project No.: 109403
Agenda: SAB
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PROJECT AUTHORIZATION
OTSEGO COUNTY BOARD OF CONMISSIONERS

FY 2010 SECTION 5311 OPERATING
ARRA NONURBANIZED AREA FORMULA -

This Information is required by the Michigan Depariment of Transporiation (MDOT) In order o
record agreement of utllization of funds provided by the Federal Transit Administrallon, United
States Depariment of Transporiallon and MDOT. The funds provided shall be used by the
AGENCY In accordance with the above referenced Master Agreement,

Authorizallon Effeclive Date: Qctober 1, 2009
Authorizetion Explrallon Date: September 30, 2010
Flscel Year of Ef!ectlvp Contract Clauses: 2010

" The Federal Grant assoclated with the PROJECT AUTHORIZATION Is Mi-86-X002.
Grant Year: 2010 Federal item Number: WK0061 Project Is not R&D,

The Catalog of Federal Domestic Asslstance Number for the Federal Transit Administration
Formula Grants for Other Than Urbanized Areas Program la 20,509,

Funding reflects the amount of funds currently avallable under the Federal Approprlation. If
additional funds bacome avallable, a grant amendment and revised project authorizatlon will be
prepared.-

Payments to the AGENCY under thls PROJECT AUTHORIZATION wili be based on 2.5% of
the budgeted estimated efigible costs, which are $39,244. Payment will be made upon
. éxeoutlon of this project authorizatlon. There wlll not be a reconclllation of these funds based
on the annual operating asslslance report. Thls paymsnt language replaces language In
Secllons 14 and 27 of the Master Agresment.

. In accordance with Sectlon 7- of the Agreement, the dollar amount for third party coniracts as
[dentifled in COMMISSION policy Is $25,000. All agencles who are not self-cerlifled must submli
third party contracts over $25,000 to MDOT for approval. Please refer to Sectlon 7 In the
Master Agreement for competilive bldding requirements, '

Gi\Secilon 6311\M]-88-X002WProfect Auth-Operaling.doe



Otsego County BOC
Agreement No.: 2007-0278
Authorlzation No.: 210
Project No.: 109403
Page: 2of4

The AGENCY will be financlally and legally responslble for the terms and conditions of the
5333(b) labor warranly as agreed to In your annual applicatlon.

The AGENCY agrees to prepare and furnish lo MDOT quarterly operating assistance reports via
the Publlc Transportation Management Systam (PTMS). Instruclions on preparing the report are
avallable In the “Local Public Translt Revenue and Expense Manual” (Oclober 1, 2009, {through
September 30, 2010). The manual Is availablé on the web at wwy.michigan.gov/imdotptd.

American Recovery and Relnvestment Act (ARRA) Provisions

Reporting :

To ensure that the DEPARTMENT meels fhe requirements of the American Recovery and
Relnvesiment Act (ARRA) of 2009 each AGENCY Is requlred to submit financial, mllestone and
employment information quarlerly. Fallure to comply with the reporting requirements under
ARRA will Jeopardize the DEPARTMENT'S continued recelpt of ARRA funding. Accordingly, If
an AGENCY falls to comply with ARRA reporling requirements, the DEPARTMENT may
withhold payments untll compliance Is achleved. If the DEPARTMENT Is compelled to Incur
costs bacause of such a breach, the amount of those costs may be deducted from payments
otherwlse to ba made under this project authorizalion.

Sogregatlon of Costs
The AGENCY shall segredate obligations and expenditures of ARRA funds from other funding.

No part of funds made avallable under ARRA may be commingled wilh any other funds or used
for a purpose other than that of making payments for costs allowable under the ARRA.

Timely Expenditure of Funds

The limely dellvarg of ARRA projeots Is critical. The expectallon Is that all funds wili be obllgated
within a year. If funds are not obligated within iwo years, the DEPARTMENT may dechligate
* the funds. The DEPARTMENT will not approve an extenslon of the project aulhorlzallon if

funds are not obllgated within two years,

Publlcation '
The AGENCY shall Include the recovery logo on all signage or other publications In connectlon
with the aclivilies funded by ARRA. Guidance will be provided by the DEPARTMENT.

. Buy Michlgan Preference
".A preference shall be glven to products manufaclured or servlées offered by Michigan-based -

lrms If all other 1hings are equal and If conslstent with federal statue.

_Prohibition on Use of Funds
None of the funds- made avallable under thls contract may be used for any oasino or other
" gambling establishment, aquarium, Zoo, go¥f course, swlmmlng pools or similar projests.

G\Seclion 5311W1-88-X002\Projac! Auth-Operallng.dos



Otsego County BOC
Agreement No.: 2007-0276
Authorization No.: Z10
Project No.: 108403
Page: 3of4

Funding of Programs
Programs supporied with lemporary fedsral funds made available by ARRA will not be

continued with state financed approprlatlions oncae the temporary federal funds are expendad.

Gonflicting Requirements _
Where ARRA requiremenis conflict with exisling state requirements, ARRA raqulrements

conlrol,

Job Opportunity Posting Regulrements
The AGENCY shall post notice of job opporuniles ¢reated In ¢onnection wlth aclivilles funded

in whols or In part with ARRA funds In the Michlgan Talent Bank, www.mlchworks,org/mtb.

Whistle Blower Protection for Reciplents of Funds

The AGENCY shall not dlscharge, demote or otherwise discriminate agalnst an employee for
disclosures by the employee that the employee reasonably belleves are evidence of: 1) gross
mlsmanagement of a contract or grant relating to Covered Funds; 2) a gross wasle of Covered
Funds; 3) a substantial and specific danger to publlc health- or safety related {o the
Implementation or use of Covered Funds; 4) an abuse of authorily related to Implementatlon or
use of Covered Funds; or 5) a violatlon of law, rule, or regulation related to an AGENCY
contract (including the competition for or negotlation of a contraot) or grant, awarded or lssued
rejeting to Covéred Funds. In this Subsectlon, “Covered Funds” shall have the same meaning
as sel forth In Sectlon 1653(g)(2) of Division A, Title XV of the ARRA,

a. The AGENCY must post notl¢e of the rights and remedies avallable to employses under
Seolion 16563 of Division A, Title XV of the ARRA. A poster can be found at:

hllQ:ﬂmrecovq[y.gov!sitesldefaull!fllasMhIsllebloueﬁPogte[.gdf .

b, The AGENCY shall include the substance of this clause Including this pai‘agraph (b) In
alt subcontracts.

Inspeotion of Records :
The AGENGY shall permit the United Slates Gomplroller Genaral or his representailve or the

appropriate Inspector general appolnted under Seclion 3 or 8G of the Inspector General Act of
1008 or his ‘representalive to: 1) examine any racords that direclly perialn to, and invoive
iransaclions relating to, thls contract, and 2) Interview any officer or employee of the AGENCY
or any ‘of its subconlraclors/subgrantees regarding the activitles funded with funds approprlated
. or otherwlse made avaliable by the ARRA. : '

Integrity

" The AGENCY agrees that all dala It submits to the DEPARTMENT in compllance with ARRA
wil) be accurate, objective, and of the highest Intagrity.

G:\Secilon B34 1\WMI-86-X002\P10ject Auth-Operaling.doo -



Subreciplent Requlrements

Otsego County BOG
Agreement No.: 2007-0276
Authorlzation No.: 210
Project No.: 109403
Page: 4of4

The.AGENCY shall include these terms, including thls requirement, and applicable Contract
Ciauses in any of lis subcontracts or subgrants In connection with projects funded In whols or

part with funds avallabla under ARRA.

Further Requiraments

The AGENCY agrees to comply with applicable future Faderal requirements that may be

imposed on the use of ARRA funds.

Funding source:
2009/75000  $39,244 (F)

OTSEGO COUNTY BOARD OF COMMISSIONERS

Slgnaiure

Print Name and Title

Slgnature

Print Name and Tltle

MICHIGAN DEPARTMENT OF TRANSPORTATION

Title: Bureau Director
Bureau of Passenger Transportation

PRF No.: 2010-233

R d

Rk

G:\Sectlon 6311\4l-83-X002Prolacl Auth-Operating.doc




OCR 10-14

~ Support for Wolverine Clean Energy Venture Permit
Otsego County Board of Commissloners .
April 13, 2010

WHEREAS, Wolverine Power Cooperative Is a non-profit company that distributes electricity to its six-
member/owner power ¢o-ops In Michigan; and

WHEREAS, Wolverine currently purchases the bulk of Its powéi' from DTE and resells It to its member
companies, who In turn resell It to customers who often live In rural parts of Michigan; and

WHEREAS, Wolverlne's supply contract expires in 2012 and is not assured of a cost effectlve source of
power after the contract explration; and

WHEREAS, Wolverine submitted a permit application in 2007, under the project name of Wolverine Clean
Energy Venture, to construct a 600-megawatt clean-coal power plant In Rogers City, Michigan at the
slte of a 100 year-old limestone quarry which will provide the materlal that wili allow the plant to

exceed all current emisslon standards; and . .

WHEREAS, the Alr Quality Divislon of the Michigan Department of Natural Resources and Environment
(MDNRE) has yet to issue the Permit to Install; and

WHEREAS, Northeast Michlgan has historically experlenced extremely high rates of unemployment and
" underemployment; and ,

WHEREAS, the Woiverlne project would create 100 permanent full-time jobs at the power plant, 325 jobs
In support buslnesses, and 1,500 construction jobs during the five-year construction petlod; and

WHEREAS, Wolverlne, In partnershlp with Dow Chemical, Hitachl, Western Michigan Unlverslty, and Core
Energy applled for and recelved a $2.5 million Federal grant to develop the engineering for carbon

sequestration technology, and

WHEREAS, there Is now an addltional $150 mlllon grant avallable for the actual constructIon of the carbon
capture facillty; and .

WHEREAS, the deadline for apblylng for the grant Is April 15, 2010; now, therefore, be It |

RESOLVED, that the Otsego County Board of Commissloners encourages the MDNRE to approve the
Wolverine Clean Energy Venture application and Issue the Permlt to Install-by Aprll 13, 2010; and be

It further

RESOLVED, that coples of this resolution be forwarded to Governor Jennifer Granholm, Senator Tony
Stamas, Representative Kevin Elsenhelmer, and the Director of the Michigan Department of Natural
Resources and Environment, for thelr conslderation.
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APRIL 27, 2010
AGENDA



RESOLUTION NO, OCR 10-15

AUTHORIZING RESOLUTION
April 27, 2010
Otsego County Board of Commissioners

WHEREAS, it is hereby declared to be contrary to the public policy of Otsego County for any
person(s) to be discriminated against in employment, housing or participation in any
public funded programs because of race, religion, national origin, color, sex, marital
status, age or disability; and

WHEREAS, the opportunity to obtain employment without discrimination because of race,
religion, national origin, color, sex, marital status, age or disability is hereby recognized
and declared to be a civil right; and

WHEREAS, the opportunity to participate in all home improvement programs, purchase, lease,
sell, hold, use and convey housing without discrimination because of race, religion,
national origin, color, sex, marital status, age or disability is hereby recognized and
declared to be a civil right; now, thetrefore, be it

RESOLVED, that the opportunity to participate in federal, state and locally funded programs
without discrimination because of race, religion, national origin, color, sex, marital
status, age or disability is hereby recognized and declared to be a civil right; and be it
further

RESOLVED that the Otsego County Board of Commissioners hereby appoints Marlene Hopp,
Otsego County Housing Director on April 27, 2010 as the Otsego County Housing
Program Fair Housing contact person. Upon any complaints that refer to any
discrimination with the Otsego County Housing Program based on the above description
Mrs. Hopp will follow the Otsego County Housing Discrimination Policy stated in their
2003 Housing Procedural Guidelines Section XIV,



RESOLUTION NO. OCR 10-16
AUTHORIZING RESOLUTION
OTSEGO COUNTY BOARD OF COMMISSIONERS
April 27th, 2010

WHEREAS, the County of Otsego is interested in the continuing effort to rehabilitate
and develop rental housing conditions for its low income residents; and

WHEREAS, the County has demonstrated a need for this assistance with data outlined
in the application; and

WHEREAS, the County intends to meet this need by submission of an application to
Michigan State Housing Development Authority (MSHDA) 2010 Housing Resource
Fund (HRF) Rental Rehabilitation Community Development Block Grant and by
funds leveraged with Landlords, thus meeting more needs; and

WHEREAS, the County Board of Commissioners accepts the recommendation of the
Housing Committee to apply for $535,000; now, therefore, be it

RESOLVED, that the Otsego County Administrator, on behalf of the Otsego County
Board of Commissioners, John M. Burt be the Authorized Official to sign and
submit said MSHDA's HRF Application and Marlene K. Hopp, Director of the
Otsego County Housing Committee be the Agency Administrator to prepare the
grant and submit other documents as required.



OTSEGO COUNTY
2010 CDBG
PROGRAM SUMMARY

Component: Rental Rehabilitation and Development Assistance

The proposed program has been designed to address the residential rental housing needs in the
Gaylord’s central downtown business district. All rental units receiving Community Development
Block Grant (CDBG) assistance will be landlord owned. The initial occupant of 51% of the unit’s
household income must have income at or below 80% area median income (AMI). The program is
targeted in Gaylord’s central downtown business district and qualified landlords and tenants will be
considered on an equal basis. The following Community Development Block Grant (CDBG)
activities that will be promoted are:

Rental Rehabilitation and Development

Activity Description: A total of $535,000 in CDBG funds will be used to rehabilitate six (6) rental
units in the Gaylord’s central downtown business district who agree to rent to low income tenants
with income not exceeding 80% of AMI and at the HUD’s Fair Market Rate with adjustment for
tenant paid utility allowances for a term of five (5) years. These units will be brought up to the local
property standards and Section 8 Housing Quality Standards, Depending on the extent of
rehabilitation, landlord/owners must also agree to contribute at 25% per rental unit or more of the
overall project costs as their match. Seventy five percent (75%) of the overall costs will be forgiven
after the five-year term. (A declining balance or proration will be allowed during the five year loan
term). The maximum CDBG rehabilitation per project may not exceed $25,000 for existing units
and $35,000 for newly created units or 75% of project cost, less the 25% landlord match, Income
certification of tenant’s income shall be reviewed at initial occupancy of 51% of the units. Rents on
all units cannot be increased from pre-rehabilitation amounts for one year from the date the
rehabilitation is completed.

Rental Rehabilitation Activity Classification:
Environmental Assessment. This project requires an Environmental Assessment under 24 CFR 58.36
including the completion of both a Statutory Checklist and an Environmental Assessment Checklist,

Administration

If approved, MSHDA will determine 18% of grant award for administrating the rental program.
These funds will be used to address the daily operational aspects of the Otsego County Housing
Program. This will include marketing, supplies, per diems, inspections, staff wages, and etc.
Administrative Classification: Administration funds are exempt under 24 CFR 58.34(3).

Budget

Estimated Start Date: l 6/1/2010 Estimated Completion Date: I12’31f2012 l

Arbiul HRF Funds Proposed No, of Proposed No. of Leveraged Funds
Component-Activity Requested HRF Units Non-HRF Units Landlords
Rental Rehabilitation

Rehabilitation $535,000 17 I ] $231,000

TOTAL $535,000 17 $231,000



Eligibility

To be eligible for the CDBG funds, the rental units must be in the Gaylord’s central downtown
business district and landlord must own the rental units and provide proof of ownership. Verification
of application and income will be reviewed. Property taxes must be current and proof of current paid
rental insurance must be furnished. Tenant’s household income must be at or below 80% area
median income (AMI). Income certification of tenant’s income shall be reviewed at initial occupancy
of 51% of the units. The owner/landlord will sign all required documents for the entire loan amount.

This is a first-come-first serve program. However, clients who provide the housing staff with
required documentation will be served when required paperwork is received.

A licensed and insured contractor will complete all work. No ownet ot tenant labor will be allowed.
An independent housing inspector will inspect the entire unit to specify all code violations and
rehabilitation work to be performed. An Architect will inspect units to specify all code violations and
development work to be performed. Contractors are required to receive permits (as required) through
the City of Gaylord Office, Otsego County Land Use Department for local inspections to the rental
units. Specifications will be mailed or placed in local newspaper to all contractors and registered
contractors with the housing program that meet the programs contractor requirement. Ideally three
bids will be received. The lowest responsible bid will be accepted, however the owner has the option
to choose a higher bid and pay the difference. All work will carry a 24-month warranty.,

Allunits receiving CDBG funds will require a deferred mortgage lien placed on the property for the
term of the loan. Afier five (5) years the lien will be discharged.

Marlene K, Hopp

Director

Otsego County Housing Committee
Dated: 4/15/2010



EQUALIZATION REPORT FOR 2010 4/27/10
Mr. Chairman, Commissioners, Ladies and Gentlemen:

I am here to present the Equalization Report to the County Board of
Commissioners.

This report is a gathering of information starting in April of 2009 and
commencing in October of 2009.

It is the Equalization Departments responsibility to review each class of
property in each unit of government every year.

We do this with either an appraisal study or a sales study. We compare the
TRUE CASH value of the studied properties against the assessors assessed
value. This develops a ratio which is spread against the assessors values in
each of the studied classes to bring the overall ratio within the guidelines of
the STC.

THESE VALUES ARE REFLECTED IN THE REPORT BEFORE YOU.

The SEV is down 8.37 % for 2010 as compared to a 5.94% decrease for
2009. The 2008 SEV was an increase of .37%.

WHY?

The real estate market continued its downward spiral and we are still seeing
a number of foreclosures and bank sales. Also, the economy continues to
falter. The State Tax Commission continues to mandate a one year sales
study in our residential class of property. This produces a higher ratio thus a
negative factor driving the state equalized value down.



TO: THE HONORABLE MEMBERS OF THE BOARD OF
COMMISSIONERS, COUNTY OF OTSEGO, MICHIGAN

I, WILLIAM KERR, CERTIFY THAT | HAVE EXAMINED THE
REPORTS AS PREPARED BY YOUR EQUALIZATION
DEPARTMENT FROM THE ASSESSMENT ROLLS OF THE
VARIOUS TOWNSHIPS AND CITY WITHIN OTSEGO COUNTY AND
FIND THE ROLLS RELATIVELY EQUAL AS ASSESSED.

IT IS MY RECOMMENDATION TO THE BOARD OF
COMMISSIONERS OF THE COUNTY OF OTSEGO, THAT THEY
EQUALIZE THE VALUATIONS OF TAXABLE PROPERTY, BY CLASS
IN OTSEGO COUNTY, FOR THE YEAR 2010 IN COMPLIANCE WITH
SECTIONS 209.5 AND 211.34 MCL OF 1948 AS AMENDED, AND IN
ACCORDANCE WITH THE ATTACHED SCHEDULES.

KENNETH GLASSER, CHAIRMAN
OTSEGO COUNTY BOARD OF COMMISSIONERS

Prepared by: OTSEGO COUNTY EQUALIZATION DEPARTMENT

WILLIAM KERR, DIRECTOR

APPROVED APRIL 27, 2010
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MEMO

APRIL 27, 2010
TO: OTSEGO COUNTY BOARD OF COMMISSIONERS
FROM: WILLIAM KERR, DIRECTOR

EQUALIZATION DEPARTMENT

SUBJECT: THE EQUALIZATION REPORT

2008 County Equalized Value 1,650,508,050
2009 County Equalized Value 1,552,425,823
2010 County Equalized Value 1,422,464,032

This represents a: $129,961,791 (8.37 %) decrease in County Equalized Value.
In 2009 the decrease in County Equalized Value was 5.94%.

You must read this report with the following in mind:

The County Equalization Report shows how each municipality is equalized. These
figures are an assemblage of information that starts in April and ends in October with the
final value. This information is comprised of sales and appraisals studies, The true cash
value is compared against the Assessors value for each municipality. This data is listed,
checked, valued and recorded by my appraisal staff.

I review, analyze, correct if necessary, and submit this information to you.

Upon your approval, this report is submitted to the State Tax Commission. Upon their
.approval the County Equalized Value becomes the State Equalized Value for the County.
This value can be adjusted, on an individual property, by the July or December Local
Boards of Review, the State Tax Commission or the State Tax Tribunal

The report you are reading is the County Equalized Value. THIS VALUE IS NOT
USED IN THE PREPARATION OF THE TAX BILL.

1. The value used in the preparation of the Tax Bill is the Taxable Value of
your property. The Taxable Value divided by 1000 and multiplied by the
Millage rate equals your Tax.

2. The Taxable Value is determined in May of each year. This value is the
lesser of the State Equalized Value or the Capped Value. The Capped Value
is determined by State Law as the lesser of the Consumer Price Index
(-.997%) or 5% for 2010, '



OTSEGO COUNTY

UNIT TOTALS

04/05/2010

7777777777777/ 777777/

UNIT

2010 ASSESSED - BOARD OF REVIEW

OTAL

BAGLEY
CHARLTON
CHESTER
CORWITH

DOVER

ELMIRA

HAYES
LIVINGSTON
OTSEGO LAKE
CITY OF GAYLORD

240,940,500
119,728,829
80,124,400
76,831,300
48,552,200
77,972,553
122,973,300
119,856,800
177,513,900
175,352,600

21,646,350
26,745,000
33,530,550
10,766,300

7,281,700

8,599,500
18,855,500
20,755,550

7,308,900
27,128,300

262,586,850
146,473,829
113,654,950

87,597,600

55,833,900

86,572,053
141,828,800
140,612,350
184,822,800
202,480,900

COUNTY TOTAL 182,617,650 1,422,464,032

7///////////////{//0///////////////////////////////////////////4

10 COUNTY EQUALIZED VALUE

1,239,846,382

UNIT REAL PERSONAL TOTAL
A T
BAGLEY 240,940,500 21,646,350 262,586,850
CHARLTON 119,728,829 26,745,000 146,473,829
CHESTER 80,124,400 33,530,550 113,654,950
CORWITH 76,831,300 10,766,300 87,597,600

DOVER 48,552,200 7,281,700 55,833,900

ELMIRA 77,972,553 8,599,500 86,572,053

HAYES 122,973,300 18,855,500 141,828,800
LIVINGSTON 119,856,800 20,755,550 140,612,350
OTSEGO LAKE 177,513,900 7,308,900 184,822,800
CITY OF GAYLORD 175,352,600 27,128,300 202,480,900
COUNTY TOTAL 1,239,846,382 182,617,650 1,422,464,032



OTSEGO COUNTY

DETERMINATION OF VARIANCE BETWEEN RECOMMENDED COUNTY
EQUALIZED VALUES AND LAST YEAR'S STATE EQUALIZED VALUES

04/05/2010
PERCENT PERCENT
OF COUNTY OF COUNTY
VARIANCE TOTAL 2009  TOTAL 2010

2009 2010
722

REAL PROPERTY 1,361,228,023 1,239,846,382  -8.92% 87.68% 87.16%
PERSONAL PROPERTY 191,197,800 182,617,650  -4.49% 12.32% 12.84%
COUNTY TOTAL 1,552,425,823  1,422,464,032  -8.37% 100.00% 100.00%
A Y
AGRICULTURAL 61,605,300 56,669,500 -8.01% 3.97% 3.98%
COMMERCIAL 224,457,123 205,901,000  -8.27% 14.46% 14.47%
INDUSTRIAL 36,544,200 25,288,900  -30.80% 2.35% 1.78%
RESIDENTIAL 1,038,621,400 951,986,982  -8.34% 66.90% 66.93%
TIMBER CUTOVER 0 0 0.00% 0.00% 0.00%
DEVELOPMENTAL 0 0 0.00% 0.00% 0.00%
PERSONAL 191,197,800 182,617,650  -4.49% 12.32% 12.84%



OTSEGO COUNTY
EQUALIZED VALUE CHANGE 2009 TO 2010

04/05/2010

W/////{/{/{{///////////////////////////////////////////////////%

BAGLEY 286,408,150 -23,821,300 262,586,850

CHARLTON 164,181,450 -17,707,621 146,473,829

CHESTER 123,615,950 ~9,961,000 113,654,950

CORWITH 91,289,600 -3,692,000 87,597,600

DOVER 62,320,800 -6,486,900 55,833,900

ELMIRA 91,935,450 -5,363,397 86,572,053

HAYES 151,063,500 -9,234,700 141,828,800

LIVINGSTON 155,766,100 -15,153,750 140,612,350

OTSEGO LAKE 202,887,400 -18,064,600 184,822,800

CITY OF GAYLORD 222,957,423 -20,476,523 202,480,900
COUNTY TOTAL 1,552,425,823 -129,961,791 1,422,464,032



OTSEGO COUNTY
SEVEN YEAR EQUALIZATION COMPARISON

BAGLEY 290,716,600 295,978,500 311,626,450 320,872,976 311,160,200 286,408,150 262,586,850
CHARLTON 149,925,350 163,352,000 163,246,425 167,474,150 175,328,800 164,181,450 146,473,829
CHESTER 114,669,000 121,687,600 124,929,600 127,066,600 133,942,700 123,615,950 113,654,950
CORWITH 89,903,800 94,904,850 89,506,700 97,821,800 99,126,800 91,289,600 87,597,600

DOVER 56,059,200 63,226,950 66,786,100 67,584,400 69,475,000 62,320,800 55,833,900

ELMIRA 78,733,843 84,497,054 87,057,072 91,166,074 98,159,650 91,935,450 86,572,053

HAYES 129,873,350 139,938,150 145,956,850 153,661,600 157,112,500 151,063,500 141,828,800
LIVINGSTON 145,988,250 153,608,655 161,866,250 161,863,900 167,034,850 155,766,100 140,612,350
OTSEGO LAKE 181,280,850 198,317,700 206,816,550 216,821,750 207,040,300 202,887,400 184,822,800
CITY OF GAYLORD 224,035,239 228,124,017 233,522,400 240,077,550 232,127,250 222,957,423 202,480,900
COUNTY TOTAL $1,461,185,482 $1,543,635,476 $1,591,354,397 $1,644,410,800 $1,650,508,050 $1,552,425,823 $1,422,464,032



OTSEGO COUNTY
EQUALIZED VALUE CHANGE BY YEAR

04/05/2010
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826,575 0.00%
1976 146,765,753 9.67%
1977 164,001,372 11.74%
1978 207,947,587 26.80%
1979 227,939,047 9.61%
1980 253,973,699 11.42%
1981 284,896,102 12.18%
1982 307,215,311 7.83%
1983 334,509,410 8.88%
1984 347,660,350 3.93%
1985 357,992,291 2.97%
1986 366,464,855 2.37%
1987 373,224,669 1.84%
1988 382,377,000 2.45%
1989 402,486,952 5.26%
1990 433,702,451 7.76%
1991 477,198,053 10.03%
1992 509,887,587 6.85%
1993 574,469,340 12.67%
1994 606,726,105 5.62%
1995 654,404,671 7.86%
1996 724,299,869 10.68%
1997 780,693,610 7.79%
1998 860,368,916 10.21%
1999 933,851,735 8.54%
2000 1,027,910,635 10.07%
2001 1,123,214,214 9.27%
2002 1,237,637,350 10.19%
2003 1,349,292,168 9.02%
2004 1,461,185,482 8.29%
2005 1,543,635,476 5.64%
2006 1,591,354,397 3.09%
2007 1,644,410,800 3.33%
2008 1,650,508,050 0.37%
2009 1,552,425,823 -5.94%
2010 1,422,464,032 -8.37%
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1976
1977
1978
1979
1980
1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1692
1993
1994
1995
1996

1997
1998
1999
2000
2001
2002

2003
2004
2005
2006
2007
2008
2009
2010

OTSEGO COUNTY

EQUALIZED VALUE CHANGE BY YEAR

STATE EQUALIZED VALUE

133,826,575
146,765,753
164,001,372
207,947,587
227,939,047
253,973,699
284,896,102
307,215,311
334,509,410
347,660,350
357,992,291
366,464,855
373,224,669
382,377,000
402,486,952
433,702,451
477,198,053
509,887,587
574,469,340
606,726,105
654,404,671
724,299,869

780,693,610

860,368,916

933,851,735
1,027,910,635
1,123,214,214
1,237,637,350
1,349,292,168
1,461,185,482
1,543,635,476
1,591,354,397
1,644,410,800
1,650,508,050
1,552,425,823
1,422,464,032

04/05/2010

PERCENT OF CHANGE

0%
9.67%
11.74%
26.80%
9.61%
11.42%
12.18%
7.83%
8.88%
3.93%
2.97%
2.37%
1.84%
2.45%
5.26%
7.76%
10.03%
6.85%
12.67%
5.62%
7.86%
10.68%

7.79%
10.21%
8.54%
10.07%
9.27%
10.19%

9.02%
8.29%
5.64%
3.09%
3.33%
0.37%
-5.94%
-8.37%

TAXABLE VALUE

863,836,743
917,895,320
976,999,012

1,031,564,507
1,083,027,404
1,122,998,918
1,178,509,814
1,229,380,385
1,265,673,226
1,262,251,288
1,201,805,060

PERCENT OF CHANGE

6.26%
6.44%

5.59%
4,99%
3.69%
4.94%
4,32%
2.95%
-0.27%
-4,79%



OTSEGO COUNTY

RECOMMENDED EQUALIZED VALUE BY CLASS

AGRICULTURAL
04/05/2010
N MMHhihn
2010 BOARD COUNTY TRUE CASH
UNIT OF REVIEW RATIO FACTOR EQUALIZED VALUE VALUE

BAGLEY 1,981,300 49.18% 1.0000 1,981,300 4,028,493
CHARLTON 14,524,100 49,22% 1.0000 14,524,100 29,506,103
CHESTER 7,471,400 49,34% 1.0000 7,471,400 15,143,577
CORWITH 2,060,200 49.61% 1.0000 2,060,200 4,152,424
DOVER 7,601,800 49.51% 1.0000 7,601,800 15,352,829
ELMIRA 5,655,400 49.56% 1.0000 5,655,400 11,410,252
HAYES 5,169,100 49.68% 1.0000 5,169,100 10,404,639
LIVINGSTON 12,118,200 49.90% 1.0000 12,118,200 24,286,525
OTSEGO LAKE 88,000 49.85% 1.0000 88,000 176,540
CITY OF GAYLORD 0 0 1.0000 0 0
COUNTY TOTAL 56,669,500 49.51% 56,669,500 114,461,382



OTSEGO COUNTY

RECOMMENDED EQUALIZED VALUE BY CLASS

COMMERCIAL

04/05/2010

N
2010 BOARD COUNTY TRUE CASH
UNIT OF REVIEW RATIO FACTOR EQUALIZED VALUE VALUE

BAGLEY 21,662,400 44.64% 1.0000 21,662,400 48,522,594
CHARLTON 1,708,100 49.79% 1.0000 1,708,100 3,430,774
CHESTER 1,126,600 49.92% 1.0000 1,126,600 2,256,759
CORWITH 5,119,700 49.27% 1.0000 5,119,700 10,391,381
DOVER 8,324,900 49.54% 1.6000 8,324,900 16,804,283
ELMIRA 3,314,900 43.37% 1.0000 3,314,900 7,643,187
HAYES 3,077,200 49.26% 1.0000 3,077,200 6,247,441
LIVINGSTON 33,925,500 49.16% 1.0000 33,925,500 69,011,590
OTSEGO LAKE 7,684,700 49.84% 1.0000 7,684,700 15,418,063
CITY OF GAYLORD 119,957,000 49.75% 1.0000 119,957,000 241,128,208
COUNTY TOTAL 205,901,000 48.92% 205,901,000 420,854,281



OTSEGO COUNTY

RECOMMENDED EQUALIZED VALUE BY CLASS

INDUSTRIAL
04/05/2010

N

2010 BOARD COUNTY TRUE CASH
UNIT OF REVIEW RATIO FACTOR EQUALIZED VALUE VALUE

BAGLEY 6,898,800 49.52% 1.0000 6,898,800 13,931,755
CHARLTON 2,889,500 49.61% 1.0000 2,889,500 5,823,945
CHESTER 1,507,700 49.62% 1.0000 1,507,700 3,038,529
CORWITH 1,627,400 49.46% 1.0000 1,627,400 3,290,162
DOVER 162,100 49.86% 1.0000 162,100 325,093
ELMIRA 0 0.00% 1.0000 0 0
HAYES 1,490,700 49.26% 1.0000 1,490,700 3,026,331
LIVINGSTON 557,800 49.27% 1,0000 557,800 1,132,161
OTSEGO LAKE 0 0.00% 1.0000 0 0
CITY OF GAYLORD 10,154,900 49.37% 1.0000 10,154,900 20,569,324
COUNTY TOTAL 25,288,900 49.45% 25,288,900 51,137,300



OTSEGO COUNTY

RECOMMENDED EQUALIZED VALUE BY CLASS

RESIDENTIAL
04/05/2010

N

2010 BOARD COUNTY TRUE CASH
UNIT OF REVIEW RATIO FACTOR  EQUALIZED VALUE VALUE

BAGLEY 210,398,000 49.09% 1.0000 210,398,000 428,619,560
CHARLTON 100,607,129 49.90% 1.0000 100,607,129 201,636,046
CHESTER 70,018,700 49.89% 1.0000 70,018,700 140,335,394
CORWITH 68,024,000 49.42% 1.0000 68,024,000 137,654,972
DOVER 32,463,400 49.40% 1.0000 32,463,400 65,717,966
ELMIRA 69,002,253 49.25% 1.0000 69,002,253 140,099,297
HAYES 113,236,300 49,56% 1.0000 113,236,300 228,467,559
LIVINGSTON 73,255,300 49.71% 1.0000 73,255,300 147,362,016
OTSEGO LAKE - 169,741,200 49.92% 1.0000 169,741,200 340,050,236
CITY OF GAYLORD 45,240,700 49.15% 1.0000 45,240,700 92,037,625
COUNTY TOTAL 951,986,982 49.53% 951,986,982  1,921,980,671



OTSEGO COUNTY
RECOMMENDED EQUALIZED VALUE BY CLASS

DEVELOPMENTAL

04/05/2010

N

2010 BOARD COUNTY TRUE CASH
UNIT OF REVIEW  RATIO FACTOR  EQUALIZED VALUE VALUE

BAGLEY 0 0.00%  1.0000 0 0
CHARLTON 0 0.00% 1.0000 0 0
CHESTER 0 0.00% 1.0000 0 0
CORWITH 0 0.00% 1.0000 0 0
DOVER 0 0.00% 1.0000 0 0
ELMIRA 0 0.00% 1.0000 0 0
HAYES 0 0.00% 1.0000 0 0
LIVINGSTON 0 0.00% 1.0000 0 0
OTSEGO LAKE 0 0.00% 1.0000 0 0
CITY OF GAYLORD 0 0.00% 1.0000 0 0
COUNTY TOTAL 0 0.00% 0 0

11



OTSEGO COUNTY

RECOMMENDED EQUALIZED VALUE BY CLASS

PERSONAL PROPERTY

04/05/2010

N
2010 BOARD COUNTY TRUE CASH
UNIT OF REVIEW RATIO FACTOR EQUALIZED VALUE VALUE

BAGLEY 21,646,350 50.00% 1.0000 21,646,350 43,292,700
CHARLTON 26,745,000 50.00% 1.0000 26,745,000 53,490,000
CHESTER 33,530,550 50.00% 1.0000 33,530,550 67,061,100
CORWITH 10,766,300 50.00% 1.0000 10,766,300 21,532,600
DOVER 7,281,700 50.00% 1.0000 7,281,700 14,563,400
ELMIRA 8,599,500 50.00% 1.06000 8,599,500 17,199,000
HAYES 18,855,500 50.00% 1.0000 18,855,500 37,711,000
LIVINGSTON 20,755,550 50.00% 1.0000 20,755,550 41,511,100
OTSEGO LAKE 7,308,900 50.00% 1.0000 7,308,900 14,617,800
CITY OF GAYLORD 27,128,300 50.00% 1.0000 27,128,300 54,256,600

COUNTY TOTAL 182,617,650 50.00% 182,617,650 365,235,300
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Committee Reports. A. Budget & Finance Committee
1. Cost Allocation Plan Bids

The Board of Commissioners will be dichssing bids received by Maximus and MGT
of America for the 3 year contract to provide the annual cost allocation plans for the
County and Courts.



OTSEGO COUNTY
BUDGET AMENDMENT

FUND/DEPARTMENT: Courthouse R et e

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

!TMBLIS"!D ¥ M 1T C n 1 G AN

Fund Type: OGeneral thpeclal Revenue OIDebt Service CCapital Project UBusiness-Type (Enterprise or Internal Svc) ! H
: ¢

ReVeNUE I Tund. The ¢ostof mamrua The Foe_entrance ot the Apine Cr. hdnaua.p

Account Number Decrease Increase

H41- 850 - 44b 001 -Budgefed Use 6|3 $  S500

) . Purd. Pl $ $

- - $ $

- - $ $
Total $ $
EXPENDITURE

Account Number Increase Decrease

U97.901 -97p.20p - Property Improve:|s 3, 500 $

] ] - Menk 3 $

- - ¥ $

- - $ $

- - $ $

- - $ $
Total $ 3,600 $ 3 50D

KA dhf shiach 4-a1.10 DR A

Department Head Signature Date

By:

Administrator's Signature Date

Board Approval Date (if necessary) Budget Adjusiment # Posting Number

OCF-3 (10/14/05)
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"o @k{ 7,9 OTSEGO COUNTY

i counliy BUDGET AMENDMENT

FUND/DEPARTMENT:_(JeNeara ] ’7@ nd_

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments {o the budget.

Fund Type: \%’Seneral CiSpecial Revenue [IDebt Service [cCapital Project ClBusiness-Type (Enterprise or Internal Sve)

13 find additmal court vl cosk .

REVENUE Tb transfr montes (rom Contingence

Account Number - Decrease Increase
- - $ $
- - $ 3
- - $ $
- - 2 $
Total $ $
EXPENDITURE
Account Number Increase Decrease
10( G4l -999 .0cD- (onfindgency |$ $ 15,000
10131 - 930 93! - Courteervices — |8 10,000 s juryfees)
" . . Patelase |5 5,000 | $(courtappinkd atrnly o)
- - $ 2
- - $ $
- - $ $
Total $ 15,000 $ N/ D00

Rachid FAeaok 4110

Hpenes "‘l:]”ﬂ‘.h?'h'[l:]ri.:_ ,

Entered:

Department Head Signhature Date

By:
Administrator’s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)



Frd @ 7 OTSEGO COUNTY
el ¢Orndi BUDGET AMENDMENT

ESTABLISIUD:E M 1 U W I G A

FUND/DEPARTMENT; Genemﬂ,/belf‘ﬂtgwd— Tax

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments fo the budget.

Fund Type: [lGeneral OSpecial Revenue [JDebi Service OCapital Project UBusiness-Type (Enterprisa or Internal Svc)

REVENUE 12 “Hansér monlec Grm The Deling ot Tax fitnd G- upcam)no]*h:‘aﬁ cIsk .
V. T Lo

Account Number Decrease Increase
10]-050-099.030- TRansfr 9 |s s J0,000
Sl 0D - N00.001- Budgefed Ul s $ 20,000

- of Fund - Bad.|s 3

- - $ $

Total $ $
EXPENDITURE

~Account Number Increase Decrease

(01- 181 -42093( -CourtSersus |$ 40,000 |3
. ] Rate Hal | o $
Sl -994 - 999.000 - Tiwnster Qut- |$ aD,D00 |3
- - $ $
- $ $
- $ $
Total $ $
Qacw M— 4 & , - /0 ;.E"i'al:;Ii1=]:'-1?;-[:]9}'::|3's?;'i"ll.'r-lili‘ :
Department Head Signature Date ~ [“Entere
By:
Administrator's Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)

*kCOSh 3|5




BALANCE SHEET - - ALL FUNDS (EXCLUDING COMPONENT UNITS) - - MARCH 31, 2010 (FIRST QUARTER}

GENERAL WORK PARKS & ANIMAL FRIEND OF ANIM. CTRL.
FUND CANMP REC CONTROL THE COURT  FORFEITURE

ASSETS
EQUITY IN POOLED CASH 276,711.00 34,962.00 305,091.00 479,524.00 39,851.00 16,119.00
INVESTMENTS 1,638,183.00 - 50,000.00 50,771.00 -
IMPREST CASH 10,815.00 25.00 50.00 50.00 - -
TAXES RECEIVABLE 493,845.00 - 315,447.00 377,757.00 - -
ACCOUNTS RECEIVABLE 1,375.00 5,820.00 - - - -
DUE FROM STATE -
DUE FROM OTHER FUNDS - - - - - -
PRE PAID EXPENSES -
INVENTORY 16,901.00
TOTAL ASSETS 2,437,830.00 40,807.00 670,588.00 908,102.00 39,851.00 16,119.00
LIABILITIES
ACCOUNTS PAYABLE - - - - - -
DUE TO OTHER FUNDS 1,898,953.00 - - - - -
ACCRUED WAGES PAYABLE - - - - - -
DEFERRED REVENUE 41,500.00 - 315,447.00 377,757.00 - -
TOTAL LIABILITIES 1,940,453.00 - 315,447.00 377,757.00 - -
FUND BALANCE
UNRESERVED FUND BALANCE )
RESERVED FUND BALANCE 497,377.00 40,807.00 35E,141.00 530,345.00 39,851.00 16,119.00
TOTAL LIABS & FUND BALANCE 2 ,437,830.00 40,807.00 670,588.00 908,102.00 16,119.00

39,851.00

Information on these pages is unaudited and is recorded using a modified cash basis of accounting.

Use of these funds is restricted to the designated purpose as indicated.

Page 1



BALANCE SHEET --ALL FUNDS (EXCLUDING COMPONENT UNITS) - - MARCH 31, 2010 (FIRST QUARTER)

ASSETS

EQUITY IN POOLED CASH

IMPREST CASH
INVESTMENTS

TAXES REC - REAL
NOTES RECEIVABLE
PREPAID EXPENSE

DUE FROM OTHER FUNDS

TOTAL ASSETS

LIABILITIES

ACCOUNTS PAYABLE
DUE TO OTHER FUNDS

DUE TO STATE

ACCRUED WAGES PAYABLE
DEFERRED REVENUE
TOTAL LIABILITIES

FUND BALANCE
RESERVED FUND BALANCE

TOTAL LIABS & FUND BALANCE

GYPSY BRNFLD PUBLIC LAND USE
HOUSING HUD MOTH RDVLPMT IMPVMT SERVICES
84,739.00 14,087.00 12,354.00 $ 352,147.00 408,865.00 144,577.00
- - - - - 250.00
- - 150,000.00 - 802,484.00 -
1,518,063.00 - - - - -
! - - - - 370,409.00 -
1,602,802.00 14,097.00 162,354.00 352,147.00 1,581,758.00 144,827.00
- - - - - 21,645.00
- - - 492 550.00 - -
1,518,063.00 - - - - -
1,518,083.00 - - 492 550.00 - 21,645.00
84,739.00 14,097.00 162,354.00 (140,403.00) _ 1,581,758.00 123,182.00
1,602,802.00 14,097.00 162,354.00 352,147.00 1,581,758.00 144,827.00

Page 2



BALANCE SHEET - - ALL FUNDS (EXCLUDING COMPONENT UNITS) - - MARCH 31, 2010 (FIRST QUARTER)

ASSETS

EQUITY IN POOLED CASH
ACCOUNTS RECEIVABLE
DUE FROM STATE
INVESTMENTS

TOTAL ASSETS

LIABILITIES

ACCOUNTS PAYABLE
ACCRUED WAGES PAYABLE
TOTAL LIABILITIES

FUND BALANCE
RESERVED FUND BALANCE

TOTAL LIABS & FUND m>_..>.zom

ROD BUDGET LEGAL 911 LCL COR DRUG LAW
AUTOMATION STABILIZ DEFENSE SERVICE TRAINING ENFCMT
2,965,00 296,269.00 103,167.00 133,666.00 17,978.00 0.15
- 734,914.00 - 100,000.00 - -
2,965.00 1,031,183.00 103,167.00 233,666.00 17,978.00 0.15
2,965.00 1,031,183.00 103,167.00 233,666.00 17,978.00 0.15
2.965.00 1,031,183.00 103,167.00 233,666.00 17,978.00 0.15
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BALANCE SHEET --ALL FUNDS (EXCLUDING COMPONENT UNITS) - -MARCH 31, 2010 (FIRST QUARTER)

EQUIP- BRADFORD LAW REV SHAR DHS
MENT LAKE LIBRARY AIRPORT RESERVE FUND
ASSETS
EQUITY IN POOLED CASH 68,460.00 20,660.00 3,643.00 6,638.00 47,069.00 1,079.00
INVESTMENTS - - - - - 5,000.00
IMPREST CASH . - - - 200.00 - -
ACCOUNTS RECEIVABLE - ; - 2,060.00 - -
TAXES REC - REAL - . - - - -
SUPPLIES INVENTORY - - - 14,418.00 - -
PREPAID EXPENSE -
DUE FROM OTHER FUNDS : 1,400.00 . - : 1,898,953.00 -
TOTAL ASSETS 69,860.00 20,660.00 3,643.00 23,316.00 _1,946,022.00 5,079.00
LIABILITIES
ACCOUNTS PAYABLE . - - . - - -
ACCRUED WAGES PAYABLE - - - - - -
DUE TO STATE - - - 2,434.00 - -
DUE TO OTHER FUNDS - . - 1,400.00 - -
DEFERRED REVENUE - - - 690.00 - -
TOTAL LIABILITIES - - - 4,524.00 - -
FUND BALANCE
RESERVED FUND BALANCE 69,860.00 20,660.00 3,643.00 18,792.00  1,946,022.00 6,079.00
TOTAL LIABS & FUND BALANCE 69,860.00 20,660.00 3,643.00 23,316.00  1,946,022.00 6,079.00

Page 4



BALANCE SHEET -- ALL FUNDS (EXCLUDING COMPONENT UNITS) - - MARCH 31, 2010 (FIRST QUARTER)

CHILD
CARE

SOLDIERS
RELIEF

VETERANS
TRUST

INFORMATION

SYSTEM

ANIM.CTRL
BUILDING

AIRPORT
CAP PROJ

ASSETS

EQUITY IN POOLED CASH
INVESTMENTS

IMPREST CASH

ACCOUNTS RECEIVABLE

TAXES REC - REAL

SUPPLIES INVENTORY

LAND IMPROVEMENTS

DUE FROM STATE

DUE FROM OTHER FUNDS !

467,060.00

19,195.00

1,121.00

1,469.00

151,388.00
403,283.00

39,294.00

TOTAL ASSETS

467,060.00

19,196.00

1,121.00

1,469.00

554,671.00

39,294.00

LIABILITIES

ACCOUNTS PAYABLE
ACCRUED WAGES PAYABLE
DUE TO STATE

DUE TO OTHER FUNDS

33,423.00

TOTAL LIABILITIES

FUND BALANCE
RESERVED FUND BALANCE

33,423.00

433,637.00

19,195.00

1,121.00

1,469.00

554,671.00

39,294.00

TOTAL LIABS & _u_.._z_u BALANCE

467,060.00

19,195.00

1,121.00

1,469.00

554,671.00

39,294.00
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BALANCE SHEET --ALL FUNDS (EXCLUDING COMPONENT UNITS) - - MARCH 31, 2010 (FIRST QUARTER)

ASSETS

EQUITY IN POOLED CASH
INVESTMENTS

IMPREST CASH

ACCOUNTS RECEIVABLE
TAXES REC - REAL

DELQ TAXES - CHARGEBACK
FORFEITURE FEE RECEIVABLE
OFFICE EQUIP & FURN

DUE FROM OTHER FUNDS
TOTAL ASSETS

LIABILITIES

ACCOUNTS PAYABLE
OTHER LIABILITIES
DUE TO OTHER FUNDS
TOTAL LIABILITIES

FUND BALANCE
RESERVED FUND BALANCE

TOTAL LIABS & FUND BALANCE

CTHOUSE JAIL CAPITAL DELINQ DEBT JAIL

RSTN STUDY PROJECTS TAX SERVICE COMMISSARY
3,500.00 - 19,450.00 4,693,736.00 10,304.00 {1,455.00)

- - 90,000.00 243,834,00 - -

- - - - 1,677.00 -

- - - 2,329,116.00 - -

- - - 281,755.00 - -

- - - 3,686.00 - -

- - 22,110.00 21,645.00 - -
3,500.00 - 131,560.00 7,5673,772.00 11,981.00 (1,455.00)

- - - 259,380.00 - -

25,610.00 - - 586.00 - -

25,610.00 - - 259,966.00 - -
(22,110.00) - 131,560.00 7,313,806.00 11,981.00 (1,455.00)
3,500.00 - 131,560.00 7,573,772.00 11,981.00 (1.455.00)
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BALANCE SHEET - - ALL FUNDS (EXCLUDING COMPONENT UNITS) - MARCH 31, 2010 (FIRST QUARTER)

ASSETS

EQUITY IN POOLED CASH
INVESTMENTS
ACCOUNTS RECEIVABLE
IMPREST CASH

DUE FROM STATE
INVENTORY

TOTAL ASSETS

LIABILITIES

ACCOUNTS PAYABLE
ACCRUED WAGES PAYABLE
TOTAL LIABILITIES

FUND BALANCE
RESERVED FUND BALANCE

TOTAL LIABS & FUND BALANCE

HMSTD TAX GIS BUILDING & ADMIN HEALTH
AUDIT FORECLSR MAPPING GROUNDS SERVICES CARE FUND
13,317.00 155,428.00 40,246.00 225,559.00 80,833.00 513,539.00
- - - 2,497.00 113.00

150.00
1,314.00

- - - - 325.00 -
13,317.00 155,578.00 40,246.00 229,370.00 81,158.00 513,652.00
13,317.00 155,578.00 40,246.00 229,370.00 81,158.00 513,652.00
13,317.00 155,578.00 40,246.00 229,370.00 81,158.00 513,652.00

Page 7



BALANCE SHEET - - .>_|_| FUNDS (EXCLUDING COMPONENT UNITS) - - MARCH 31, 2010 (FIRST QUARTER)

TRUST & PAYROLL MMRMA

. AGENCY IMPREST RESERVE
ASSETS
EQUITY IN POOLED CASH 1,415,303.00 232,737.00 79,286.00
INVESTMENTS 145,839.00 - -
ACCOUNTS RECEIVABLE - - -
INVENTORY - - -
TOTAL ASSETS 1,561,142.00 232,737.00 79,286.00
LIABILITIES
DUE TO OTHERS 1,5670,167.00 232,737.00 -
ACCOUNTS PAYABLE - -
ACCRUED WAGES PAYABLE ,_
TOTAL LIABILITIES 1,570,167.00 232,737.00 -
FUND BALANCE
RESERVED FUND BALANCE (9,025.00) - 79,286.00
TOTAL LIABS & FUND BALANCE _ 1,561,142.00 232,737.00 79,286.00

Page 8



Fund 101 - GENERAL FUND

OTSEGO COUNTY
BUDGET REPORT - ALL FUNDS {EXCLUDING COMPONENT UNITS)

YEAR TO DATE FIRST QUARTER, MARCH 31, 2010

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/
GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT

Revenues .

010-PROPERTY TAXES 41,619.1C 4,898,267.00 95,921.80 4,802,345.20 1.96%
015-STATE UNRESTRICTED REVENUE .00 163,584.00 0.00 163,584.00 0.00%
025-INTEREST EARNINGS 23,249.65 100,000.00 46,055.86 53,944.14 46.06%
030-OTHER REVENUE 240.74 63,640.00 342.90 68,297.10 0.50%
050-SPECIAL ITEMS/TRANSFERS 494,303.00 475,232.00 460,974.00 14,258.00 97.00%
131-CIRCUIT COURT 48,195.62 206,950.00 47,747.14 1595,202.86 23.07%
132-LEIN FEES 0.00 8,600.00 1,312.50 7,287.50 15.26%
133-DRUG COURT GRANT (16,101.44) 82,705.00 6,829.26 75,875.74 8.26%
134-RDSS TRANSPORT GRANT 0.00 20,000.00 1,127.82 18,872.18 5.64%
136-DISTRICT COURT 146,178.00 419,349.00 134,281.23 285,067.77 32.02%
141-FRIEND OF THE COURT 16,348.06 336,167.00 2,013.12 334,153.88 0.60%
145-JURY COMMISSION 0.00 6,000.00 0.00 6,000.00 0.00%
148-PROBATE COURT 48,510.66 177,419.00 51,259.19 126,159.81 28.89%
166-FAMILY COUNSELING SERVICES 390.00 4,000.00 315.00 3,685.00 7.88%
215-COUNTY CLERK/ROD 53,837.55 259,800.00 59,933.30 199,866.70 23.07%
253-TREASURER 160.58 700.00 166.54 533.46 23.79%
257-EQUALIZATION 895.45 36,450.00 3,249.19 33,200.81 8.91%
267-PROSECUTOR 9,634.70 67,625.00 10,368.76 57,256.24 15.33%
301-SHERIFF 4,248.87 14,000.00 1,162.11 12,837.89 3.30%
302-SHERIFF - CIVIL DIVISION 7,676.00 30,000.00 8,659.50 21,340.50 28.87%
310-REMONUMENTATION (26,361.07) 0.00 0.00 0.00 0.00%
320-JUSTICE TRAINING 0.00 5,500.00 0.00 5,500.00 0.00%
331-MARINE SAFETY 0.00 13,000.00 0.00 13,000.00 0.00%
332-MOTORCYCLE SAFETY EDUCATION 0.00 58,537.00 21.66 58,515.34 0.04%
333-SNOWMOBILE GRANT 0.00 12,500.00 0.00 12,500.00 0.00%
336-OFF-ROAD VEHICLE GRANT 0.00 15,544.00 0.00 15,544.00 0.00%

Information on these pages is unaudited and is recorded using a modified cash basis of accounting.



YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/
GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT

351-JAIL 24,307.25 66,000.00 8,541.15 57,458.85 12.94%
427-EMERGENCY SERVICES 0.00 18,000.00 0.00 18,000.00 0.00%
450-REMONUMENTATION 0.00 31,957.00 12,782.80 19,174.20 40.00%
721-PLANNING / ZONING 1,005.00 97,575.00 20,958.01 76,620.99 21.48%
TOTAL Revenues 878,337.72 7,694,105.00 974,022.34 6,720,082.16 12.66%
Expenditures

101-COMMISSIONERS 41,301.47 166,741.00 37,562.39 129,178.61 22.53%
105-OTHER LEGISLATIVE 20,387.15 20,388.00 20,387.15 0.85 100.00%
131-CIRCUIT COURT 275,833.84 1,155,067.00 243,103.76 911,963.24 21.05%
132-LEIN FEES 875.00 8,600.00 1,750.00 6,850.00 20.35%
133-DRUG COURT GRANT 12,573.50 83,505.00 12,693.08 70,811.92 15.20%
134-RDSS TRANSPORT GRANT 2,574.41 20,000.00 1,509.75 18,490.25 7.55%
136-DISTRICT COURT 15,110.16 65,861.00 15,227.11 50,633.89 23.12%
141-FRIEND OF THE COURT 81,875.76 392,085.00 79,403.94 312,681.06 20.25%
145-JURY COMMISSION 5,996.97 22,700.00 19,684.34 3,015.66 86.72%
148-PROBATE COURT 39,749.91 172,436.00 39,818.16 132,617.84 23.09%
166-FAMILY COUNSELING SERVICES 285.00 4,000.00 175.00 3,825.00 4.38%
172-COUNTY ADMINISTRATOR 27,202.50 112,515.00 28,128.75 84,386.25 25.00%
201-FINANCE DEPARTMENT 25,178.25 100,930.00 25,232.50 75,697.50 25.00%
215-COUNTY CLERK/ROD 65,981.81 302,218.00 66,142.76 236,075.24 21.89%
223-EXTERNAL AUDIT 6,188.01 15,572.00 6,396.20 9,175.80 41.08%
228-INFORMATION TECHNOLOGY 9,511.33 52,830.00 8,057.00 44,773.00 15.25%
253-TREASURER 27,690.20 102,969.00 22,955.90 80,013.10 22.29%
257-EQUALIZATION 48,259.53 244,603.00 53,237.00 191,366.00 21.76%
261-COOPERATIVE EXTENSION 3,877.79 47,536.00 2,914.50 44,621.50 6.13%
262-ELECTIONS 498.60 30,752.00 (14.00) 30,766.00 -0.05%
264-BUILDING AUTHQORITY 0.00 1,720.00 0.00 1,720.00 0.00%
265-BUILDING AND GROUNDS 130,863.50 432,586.00 120,646.50 361,939.50 25.00%
267-PROSECUTOR 104,057.07 480,623.00 112,466.10 368,156.90 23.40%
270-HUMAN RESOURCES 12,694.50 52,862.00 13,215.50 39,646.50 25.00%
278-SURVEYOR 0.00 200.00 0.00 200.00 0.00%



YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/
GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
280-SOIL CONSERVATION DISTRICT 8,000.00 4,000.00 4,000.00 0.00 100.00%
301-SHERIFF 217,650.63 767,202.94 132,902.40 634,300.54 17.32%
302-SHERIFF - CIVIL DIVISION 9,211.68 42,874.59 9,031.46 33,843.13 21.06%
305-SANE 5,000.00 1,000.00 1,000.00 0.00 100.00%
320-JUSTICE TRAINING 1,977.18 5,500.00 0.00 5,500.00 0.00%
331-MARINE SAFETY 120.05 13,000.00 0.00 13,000.00 0.00%
332-MOTORCYCLE SAFETY EDUCATION 4,776.84 58,537.00 1,893.37 56,643.63 3.23%
333-SNOWMOBILE GRANT 1,420.25 12,500.00 159.20 12,340.80 1.27%
336-OFF-ROAD VEHICLE GRANT 0.00 15,544.00 0.00 15,544.00 0.00%
351-JAIL 197,203.85 945,933.47 195,750.05 754,183.42 20.61%
427-EMERGENCY SERVICES 9,917.21 43,578.00 9,188.98 34,389.02 21.09%
445-DRAINS 0.00 4,000.00 0.00 4,000.00 0.00%
450-REMONUMENTATION 0.00 31,957.00 0.00 31,957.00 0.00%
601-DISTRICT HEALTH 101,176.50 165,000.00 82,500.00 82,500.00 50.00%
605-COMMUNICABLE DISEASES 500.00 500.00 500.00 0.00 100.00%
631-SUBSTANCE ABUSE 0.00 82,234.00 0.00 82,234.00 0.00%
648-MEDICAL EXAMINER 11,863.93 72,283.00 11,658.53 60,624.47 16.13%
645-MENTAL HEALTH 0.00 94,003.00 0.00 94,003.00 0.00%
681-VETERANS BURIAL 1,962.42 10,100.00 900.00 9,200.00 8.91%
682-VETERANS AFFAIRS 5,108.17 25,323.00 5,468.72 19,854.28 21.60%
721-PLANNING / ZONING 22,145.88 94,939.00 19,493.78 75,445.22 20.53%
729-CHAMBER OF COMMERCE 1,000.00 1,000.00 1,000.00 0.00 100.00%
731-ECONOMIC ALLIANCE 7,500.00 2,500.00 2,500.00 0.00 100.00%
851-INSURANCE AND BONDS 0.00 330,922.00 0.00 330,922.00 0.00%
853-HEALTH CARE RETIREES 22,093.93 80,000.00 21,587.14 58,412.86 26.98%
864-DISTRIBUTIVE SERVICES 12,848.26 49,035.00 8,691.35 40,343.65 17.72%
941-CONTINGENCY 0.00 64,947.00 0.00 64,947.00 0.00%
961-APPROPRIATION - HUMAN SVCS 110.00 5,520.00 304.00 5,216.00 5.51%
962-APPROPRIATION - LGL DFS FUND 18,750.00 50,000.00 12,500.00 37,500.00 25.00%
966-APPROPRIATION - AIRPORT 90,000.00 175,000.00 100,000.00 75,000.00 57.14%
967-APPROPRIATION - CHILD CARE 70,000.00 200,000.00 50,000.00 150,000.00 25.00%
969-APPROPRIATION - OTHER FUNDS 7,922.00 65,873.00 65,873.00 0.00 100.00%



YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/
GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT

970-APPROPRIATION - EQUIP FUND " 50,000.00 25,000.00 25,000.00 0.00 100.00%
971-APPROPRIATION - SLDRS SLRS 5,000.00 5,000.00 5,000.00 0.00 100.00%
973-APPROPRIATION - BUDGET STABLIZ FUND 112,325.00 0.00 0.00 0.00 0.00%
978-APPROPRIATION - MAPPING FUND 6,000.00 6,000.00 6,000.00 0.00 100.00%
TOTAL Expenditures 1,960,154.04 7,694,105.00 1,703,595.37 5,990,509.63 22.14%
NET OF REVENUES & EXPENDITURES (1,081,816.32) {729,572.53)

BEG. FUND BALANCE 1,107,088.00 1,226,949.00

END FUND BALANCE 25,271.68 497,376.47




Fund 205 - WORK CAMP

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
030-OTHER REVENUE 0.00 0.00 433.50 (433.50) 100.00%
050-SPECIAL ITEMS/TRANSFERS 87,150.00 114,750.00 9,387.50 105,362.50 8.18%
TOTAL Revenues 87,150.00 114,750.00 9,821.00 104,929.00 8.56%
Expenditures
301-SHERIFF 15,282.95 114,750.00 29,343.12 85,406.88 25.57%
TOTAL Expenditures 15,282.95 114,750.00 29,343.12 85,406.88 25.57%
NET OF REVENUES & EXPENDITURES 71,867.05 (19,522.12)
BEG. FUND BALANCE 30,585.00 60,329.00
END FUND BALANCE 102,452.05 40,806.82




Fund 208 - PARKS AND RECREATION

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
010-PROPERTY TAXES 250,753.22 313,042.00 226,420.23 86,621.77 72.33%
025-INTEREST EARNINGS 1,849.76 0.00 47.34 (47.34) 100.00%
030-OTHER REVENUE 31.49 34,646.00 21.16 34,624.84 0.06%
050-SPECIAL ITEMS/TRANSFERS 0.00 0.00 20.00 (20.00) 100.00%
440-PARKS 9,134.00 276,467.00 12,128.00 264,339.00 4.39%
442-REC PROGRAMS 7,715.00 26,000.00 6,744.07 19,255.93 25.94%
445-DRAINS 0.00 15,000.00 0.00 15,000.00 0.00%
447-GIS MAPPING 0.00 0.00 1,160.00 {1,160.00) 100.00%
TOTAL Revenues 269,483.47 665,155.00 246,540.80 418,614.20 37.07%
Expenditures
751-PARKS AND RECREATION 11,050.29 387,678.00 25,918.00 361,760.00 6.69%
752-RECREATIONAL PROGRAMS 64,717.43 257,744.00 69,186.73 188,557.27 26.84%
941-CONTINGENCY 0.00 19,733.00 0.00 19,733.00 0.00%
TOTAL Expenditures 75,767.72 665,155.00 95,104.73 570,050.27 14.30%
NET OF REVENUES & EXPENDITURES ) 193,715.75 151,436.07
BEG. FUND BALANCE 171,533.00 203,705.00
END FUND BALANCE 365,248.75 355,141.07




Fund 212 - ANIMAL CONTROL

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
010-PROPERTY TAXES 300,879.85 375,652.00 271,704.06 103,947.94 72.33%
025-INTEREST EARNINGS 8,583.26 10,000.00 1,986.39 8,013.61 19.86%
030-OTHER REVENUE 1,831.84 6,000.00 1,918.14 4,081.86 31.97%
260-FEES/CHARGES 20,281.50 41,525.00 24,270.00 17,255.00 58.45%
265-BUILDING AND GROUNDS 1,194.38 3,000.00 1,820.00 1,180.00 60.67%
TOTAL Revenues 332,770.83 436,177.00 301,698.59 134,478.41 69.17%
Expenditures
430-ANIMAL CONTROL 57,543.72 367,353.00 80,596.05 286,756.95 21.94%
901-CAPITAL OUTLAY 1,503.41 2,000.00 1,673.49 326.51 83.67%
941-CONTINGENCY 0.00 66,824.00 0.00 66,824.00 0.00%
TOTAL Expenditures 59,047.13 436,177.00 82,269.54 353,907.46 13.86%
NET OF REVENUES & EXPENDITURES 273,723.70 219,429.05
BEG. FUND BALANCE 653,855.00 310,916.00
END FUND BALANCE 927,578.70 530,345.05




Fund 215 - FRIEND OF THE COURT

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
030-OTHER REVENUE 0.00 6,027.00 0.00 6,027.00 0.00%
080-COURT FINES AND COSTS 1,718.01 13,800.00 2,256.12 11,543.88 16.35%
085-FRIEND OF THE COURT 0.00 49,132.00 (4,464.78) 53,596.78 -9.09%
TOTAL Revenues 1,718.01 68,959.00 (2,208.66) 71,167.66 -3.20%
Expenditures
141-FRIEND OF THE COURT 14,465.40 68,959.00 14,021.78 54,937.22 20.33%
TOTAL Expenditures 14,465.40 68,959.00 14,021.78 54,937.22 20.33%
NET OF REVENUES & EXPENDITURES {12,747.39) (16,230.44)
BEG. FUND BALANCE 68,542.00 56,082.00
END FUND BAIANCE 55,794.61 39,851.56




Fund 223 - ANIMAL CONTROL FORFEITED FUNDS

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
025-INTEREST EARNINGS 255.77 400.00 0.00 400.00 0.00%
050-SPECIAL ITEMS/TRANSFERS 0.00 5,011.00 0.00 5,011.00 0.00%
TOTAL Revenues 255.77 5,411.00 0.00 5,411.00 0.00%
Expenditures
430-ANIMAL CONTROL 0.00 5,400.00 59.00 5,341.00 1.09%
690-REDEVELOPMENT & HOUSING 0.00 11.00 0.00 11.00 0.00%
TOTAL Expenditures 0.00 5,411.00 59.00 5,352.00 1.09%
NET OF REVENUES & EXPENDITURES 255.77 (59.00)
BEG. FUND BALANCE 15,243.00 16,177.00
END FUND BALANCE 15,498.77 16,118.00




Fund 232 - HOUSING COMMISSION

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
025-INTEREST EARNINGS 214.37 1,400.00 186.88 1,213.12 13.35%
050-SPECIAL ITEMS/TRANSFERS 37,028.97 65,000.00 0.00 65,000.00 0.00%
400-HOUSING/REDEVELOPMENT 5,600.33 46,421.00 7,195.27 39,225.73 15.50%
TOTAL Revenues 42,843.67 112,821.00 7,382.15 105,438.85 6.54%
Expenditures
690-REDEVELOPMENT & HOUSING 13,189.78 58,281.00 12,934.21 45,346.79 22.19%
941-CONTINGENCY 0.00 4,540.00 0.00 4,540.00 0.00%
999-TRANSFER OUT 2,458.00 50,000.00 2,274.57 47,725.43 4.55%
TOTAL Expenditures 15,647.78 112,821.00 15,208.78 97,612.22 13.48%
NET OF REVENUES & EXPENDITURES 27,195.89 {7,826.63)
BEG. FUND BALANCE 103,186.00 92,566.00
END FUND BALANCE 130,381.89 84,739.37




Fund 233 - HUD GRANT FUND

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
050-SPECIAL [TEMS/TRANSFERS 2,458.00 30,000.00 2,246.57 27,753.43 7.49%
400-HOUSING/REDEVELOPMENT 4,525.00 252,500.00 126,384.00 126,116.00 50.05%
TOTAL Revenues 6,983.00 282,500.00 128,630.57 153,869.43 45.53%
Expenditures
690-REDEVELOPMENT & HOUSING 4,090.61 116,300.00 75,243.10 41,056.90 64.70%
691-RENTAL REHAB GRANT 0.00 141,200.00 61,155.00 80,045.00 43.31%
999-TRANSFER OUT 37,028.97 25,000.00 362.00 24,638.00 1.45%
TOTAL Expenditures 41,119.58 282,500.00 136,760.10 145,739.90 48.41%
NET OF REVENUES & EXPENDITURES (34,136.58) (8,129.53)
BEG. FUND BALANCE 45,772.00 22,227.00
END FUND BALANCE 11,635.42 14,097.47




Fund 241 - GYPSY MOTH CONTROL

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/
GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT

Revenues
025-INTEREST EARNINGS 0.00 15,882.00 0.00 15,882.00 0.00%
TOTAL Revenues 0.00 15,882.00 0.00 15,882.00 0.00%
Expenditures
621-GYPSY MOTH 0.00 15,882.00 0.00 15,882.00 0.00%
TOTAL Expenditures 0.00 15,882.00 0.00 15,882.00 0.00%
NET OF REVENUES & EXPENDITURES 0.00 0.00
BEG. FUND BALANCE 165,520.00 162,354.00
END FUND BALANCE 165,520.00 162,354.00




Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
050-SPECIAL ITEMS/TRANSFERS 0.00 352,146.00 0.00 352,146.00 0.00%
TOTAL Revenues 0.00 352,146.00 0.00 352,146.00 0.00%
Expenditures
S01-CAPITAL OUTLAY 0.00 352,146.00 0.00 352,146.00 0.00%
TOTAL Expenditures 0.00 352,146.00 0.00 352,146.00 0.00%
NET OF REVENUES & EXPENDITURES 0.00 0.00
BEG. FUND BALANCE 0.00 (140,403.00)
END FUND BALANCE 0.00 (140,403.00)




Fund 245 - PUBLIC IMPROVEMENT FUND

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMEBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
025-INTEREST EARNINGS 6,699.41 30,000.00 2,840.57 27,159.43 9.47%
030-OTHER REVENUE 1,443.00 0.00 1,469.35 (1,469.35) 100.00%
050-SPECIAL ITEMS/TRANSFERS 33,557.77 10,500.00 . 0.00 10,500.00 0.00%
215-COUNTY CLERK/ROD 3,355.74 0.00 3,355.74 (3,355.74) 100.00%
TOTAL Revenues 45,055.92 40,500.00 7,665.66 32,834.34 18.93%
Expenditures
901-CAPITAL OUTLAY 0.00 37,000.00 0.00 37,000.00 0.00%
999-TRANSFER OUT 33,557.77 3,500.00 0.00 3,500.00 0.00%
TOTAL Expenditures 33,557.77 40,500.00 0.00 40,500.00 0.00%
NET OF REVENUES & EXPENDITURES 11,498.15 7,665.66
BEG. FUND BALANCE 1,525,002.00 1,574,092.00

END FUND BALANCE

1,536,500.15

1,581,757.66




Fund 249 - BUILDING INSPECTION FUND

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/
GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT

Revenues
025-INTEREST EARNINGS 148.53 400.00 35.83 364.17 8.96%
030-OTHER REVENUE 188.74 0.00 0.00 0.00 0.00%
260-FEES/CHARGES 43,985.50 215,227.00 59,370.50 155,856.50 27.59%
TOTAL Revenues 44,322.77 215,627.00 59,406.33 156,220.67 27.55%
Expenditures
371-BUILDING INSPECTION DEPT 54,574.60 215,627.00 66,992.37 148,634.63 31.07%
TOTAL Expenditures 54,574.60 215,627.00 66,992.37 148,634.63 31.07%
NET OF REVENUES 8 EXPENDITURES (10,251.83) (7,586.04)
BEG. FUND BALANCE 33,950.00 130,768.00
END FUND BALANCE 73,698.17 123,181.96




Fund 256 - REGISTER OF DEEDS AUTOMATION

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
025-INTEREST EARNINGS 54.09 0.00 5.45 (5.45) 100.00%
030-OTHER REVENUE 0.00 0.00 3,500.00 (3,500.00) 100.00%
050-SPECIAL ITEMS/TRANSFERS 0.00 1,825.00 0.00 1,829.00 0.00%
170-FEES, PENALTIES, ADMIN CHARGES 7,720.00 37,500.00 7,925.00 29,575.00 21.13%
TOTAL Revenues 7,774.09 39,329.00 11,430.45 27,898.55 29.06%
Expenditures
215-COUNTY CLERK/RCD 4,983.73 39,329.00 15,175.68 24,153.32 38.59%
TOTAL Expenditures 4,983.73 39,329.00 15,175.68 24,153.32 38.59%
NET OF REVENUES & EXPENDITURES 2,790.36 (3,745.23)
BEG. FUND BALANCE 13,335.00 6,711.00
END FUND BALANCE 16,125.36 2,965.77




Fund 257 - BUDGET STABLIZATION

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
025-INTEREST EARNINGS 3,371.46 0.00 704.59 (704.59) 100.00%
050-SPECIAL [TEMS/TRANSFERS 112,325.00 100,000.00 100,000.00 0.00 100.00%
TOTAL Revenues 115,696.46 100,000.00 100,704.59. {704.59) 100.70%
Expenditures
941-CONTINGENCY 0.00 100,000.00 0.00 100,000.00 0.00%
TOTAL Expenditures 0.00 100,000.00 0.00 100,000.00 0.00%
NET OF REVENUES & EXPENDITURES 115,696.46 100,704.59
BEG. FUND BALANCE 795,447.00 930,478.00
END FUND BALANCE 911,143.46 1,031,182.59




Fund 260 - LEGAL DEFENSE FUND

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
050-SPECIAL ITEMS/TRANSFERS 18,750.00 50,000.00 12,500.00 37,500.00 25.00%
TOTAL Revenues 18,750.00 50,000.00 12,500.00 37,500.00 25.00%
Expenditures
130-46TH CIRCUIT TRIAL COURT {1,025.47) 25,000.00 5,044.17 19,955.83 20.18%
270-HUMAN RESOURCES 563.50 25,000.00 207.00 24,793.00 0.83%
TOTAL Expenditures {461.97) 50,000.00 5,251.17 44,748.83 10.50%
NET OF REVENUES & EXPENDITURES 19,211.97 7,248.83
BEG. FUND BALANCE 56,783.00 95,918.00
END FUND BALANCE 75,994.97 103,166.83




Fund 261 - 911 SERVICE FUND

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
025-INTEREST EARNINGS 198.88 700.00 22.87 677.13 3.27%
030-OTHER REVENUE 0.00 1,666.00 1,770.50 (104.50) 106.27%
050-SPECIAL ITEMS/TRANSFERS 0.00 72,282.00 0.00 72,282.00 0.00%
215-COUNTY CLERX/ROD 0.00 5,500.00 0.00 5,500.00 0.00%
260-FEES/CHARGES 52.20 592,000.00 5,438.12 586,561.88 0.92%
TOTAL Revenues 251.08 672,148.00 7,231.49 664,916.51 1.08%
Expenditures
427-EMERGENCY SERVICES 96,966.01 634,524.00 96,259.25 538,264.75 15.17%
901-CAPITAL OUTLAY 0.00 10,324.00 2,505.27 7,818.73 24.27%
999-TRANSFER OUT 0.00 27,300.00 0.00 27,300.00 0.00%
TOTAL Expenditures 96,966.01 672,148.00 98,764.52 573,383.48 14.69%
NET OF REVENUES & EXPENDITURES (96,714.93) (91,533.03)
BEG. FUND BALANCE 249,419.00 325,199.00
END FUND BALANCE 152,704.07 233,665.97




Fund 264 - LCL CORRECTIONS OFFR TRAINING

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/
GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT

Revenues
260-FEES/CHARGES 1,760.83 5,000.00 634.30 4,365.70 12.69%
TOTAL Revenues 1,760.83 5,000.00 634.30 4,365.70 12.69%
Expenditures
362-CORRECTIONS ACTVY-TRAINING 285.00 5,000.00 540.00 4,460.00 10.80%
TOTAL Expenditures 285.00 5,000.00 540.00 4,460.00 10.80%
NET OF REVENUES 8 EXPENDITURES 1,475.83 94.30
BEG. FUND BALANCE 18,326.00 17,883.00
END FUND BALANCE 19,801.83 17,977.30




Fund 265 - DRUG LAW ENFORCEMENT FUND

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
050-SPECIAL ITEMS/TRANSFERS 0.00 0.00 0.00 0.00 0.00%
TOTAL Revenues 0.00 0.00 0.00 0.00 0.00%
Expenditures
301-SHERIFF 0.00 0.00 0.00 0.00 0.00%
TOTAL Expenditures 0.00 0.00 0.00 0.00 0.00%
NET OF REVENUES & EXPENDITURES 0.00 0.00
BEG. FUND BALANCE 634.00 0.00
END FUND BALANCE 634.00 0.00




Fund 266 - EQUIPMENT FUND

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
030-OTHER REVENUE 276.13 0.00 66.93 (66.93) 100.00%
050-SPECIAL ITEMS/TRANSFERS 53,455.00 45,723.00 25,506.00 20,217.00 55.78%
TOTAL Revenues 53,731.13 45,723.00 25,572.93 20,150.07 55.93%
Expenditures
901-CAPITAL QUTLAY 80.75 45,723.00 0.00 45,723.00 0.00%
TOTAL Expenditures 80.75 45,723.00 0.00 45,723.00 0.00%
NET OF REVENUES & EXPENDITURES 53,650.38 25,572.93
BEG. FUND BALANCE 78,683.00 44,287.00
END FUND BALANCE 132,333.38 69,859.93




Fund 267 - BRADFORD LAKE DAM

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMEBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
025-INTEREST EARNINGS 43.49 0.00 5.55 {5.55) 100.00%
TOTAL Revenues 43.49 0.00 5.55 (5.55) 100.00%
Expenditures
901-CAPITAL QUTLAY 0.00 0.00 0.00 0.00 0.00%
TOTAL Expenditures 0.00 0.00 0.00 0.00 0.00%
NET OF REVENUES & EXPENDITURES 43.49 5.55
BEG. FUND BALANCE 20,570.00 20,654.00
END FUND BALANCE 20,613.49 20,659.55




Fund 269 - LAW LIBRARY

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
025-INTEREST EARNINGS 0.00 300.00 0.00 300.00 0.00%
080-COURT FINES AND COSTS 0.00 3,500.00 0.00 3,500.00 0.00%
TOTAL Revenues 0.00 3,800.00 0.00 3,800.00 0.00%
Expenditures
145-JURY COMMISSION 186.16 3,800.00 613.74 3,186.26 16.15%
TOTAL Expenditures 186.16 3,800.00 613.74 3,186.26 16.15%
NET OF REVENUES & EXPENDITURES (186.16) {613.74)
BEG. FUND BALANCE 1,542.00 4,256.00
END FUND BALANCE 1,355.84 3,642.26




Fund 281 - AIRPORT

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
025-INTEREST EARNINGS 11,246.21 40,000.00 5,181.44 34,818.56 12.95%
030-OTHER REVENUE 682.00 6,000.00 2,415.11 3,584.89 40.25%
050-SPECIAL ITEMS/TRANSFERS 90,000.00 175,000.00 100,000.00 75,000.00 57.14%
305-SALES 68,301.21 556,274.00 90,595.07 465,678.93 16.29%
TOTAL Revenues 170,229.42 777,274.00 198,191.62 579,082.38 25.50%
Expenditures
537-AIRPORT 155,476.05 776,624.00 185,832.79 590,791.21 23.93%
901-CAPITAL OUTLAY 0.00 650.00 0.00 650.00 0.00%
TOTAL Expenditures 155,476.05 777,274.00 185,832.79 591,441.21 23.91%
NET OF REVENUES & EXPENDITURES 14,753.37 12,358.83
BEG. FUND BALANCE 20,964.00 6,434.00
END FUND BALANCE 35,717.37 18,792.83




Fund 285 - REVENUE SHARING RESERVE

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues L
010-PROPERTY TAXES 0.00 465,000.00 0.00 465,000.00 0.00%
025-INTEREST EARNINGS 0.00 0.00 0.00 0.00 0.00%
TOTAL Revenues 0.00 465,000.00 0.00 465,000.00 0.00%
Expenditures
999-TRANSFER OUT 444,303.00 465,000.00 450,742.00 14,258.00 96.93%
TOTAL Expenditures 444,303.00 465,000.00 450,742.00 14,258.00 96.93%
NET OF REVENUES & EXPENDITURES (444,303.00) (450,742.00)
BEG. FUND BALANCE 2,801,794.00 2,396,765.00

END FUND BALANCE

2,357,491.00

1,946,023.00




Fund 290 - SOCIAL WELFARE FUND

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/
GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT

Revenues
030-OTHER REVENUE 171.99 0.00 31.67 (31.67) 100.00%
TOTAL Revenues 171.99 0.00 31.67 (31.67) 100.00%
Expenditures
670-SOCIAL SERVICES DEPT 110.00 0.00 344.00 {344.00) 100.00%
TOTAL Expenditures 110.00 0.00 344.00 (344.00) 100.00%
NET OF REVENUES & EXPENDITURES 61.99 (312.33)
BEG. FUND BALANCE 7,327.00 6,391.00
END FUND BALANCE . 7,388.99 6,078.67




Fund 292 - CHILD CARE FUND

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
030-OTHER REVENUE 4,965.97 86,000.00 37,809.98 48,190.02 43.97%
050-SPECIAL ITEMS/TRANSFERS 70,000.00 325,626.00 50,000.00 275,626.00 15.36%
350-FINES {5.00) 0.00 {5.00) 5.00 100.00%
355-HUMAN SERVICES 26,160.54 341,007.00 16,696.84 324,310.16 4.90%
TOTAL Revenues 101,121.51 752,633.00 104,501.82 648,131.18 13.88%
Expenditures .
662-CHILD CARE 69,423.19 752,633.00 128,482.47 624,150.53 17.07%
TOTAL Expenditures 69,423.19 752,633.00 128,482.47 624,150.53 17.07%
NET OF REVENUES & EXPENDITURES 31,698.32 (23,980.65})
BEG. FUND BALANCE 431,507.00 457,617.00
END FUND BALANCE 463,205.32 433,636.35




Fund 293 - SOLDIERS' RELIEF FUND

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
050-SPECIAL ITEMS/TRANSFERS 5,000.00 5,000.00 5,000.00 0.00 100.00%
355-HUMAN SERVICES 0.00 0.00 345.54 (345.54) 100.00%
TOTAL Revenues 5,000.00 5,000.00 5,345.54 (345.54) 106.91%
Expenditures
689-SOLDIERS AND SAILORS 1,854.57 5,000.00 1,036.48 3,963.52 20.73%
TOTAL Expenditures 1,854.57 5,000.00 1,036.48 3,963.52 20.73%
NET OF REVENUES & EXPENDITURES 3,145.43 4,309.06
BEG. FUND BALANCE 13,594.00 14,836.00
END FUND BALANCE 16,739.43 . 19,195.06




Fund 294 - VETERANS' TRUST FUND

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
355-HUMAN SERVICES 535.00 3,000.00 495.00 2,505.00 16.50%
TOTAL Revenues 535.00 3,000.00 495.00 2,505.00 16.50%
Expenditures
683-VETERANS TRUST FUND 734.93 3,000.00 46.01 2,953.99 1.53%
TOTAL Expenditures 734.93 3,000.00 46.01 2,953.99 1.53%
NET OF REVENUES & EXPENDITURES {199.93) 448.99
BEG. FUND BALANCE 753.00 671.00
END FUND BALANCE 553.07 1,119.99




Fund 402 - FINANCIAL INFORMATION SYSTEM

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
050-SPECIAL ITEMS/TRANSFERS 7,922.00 0.00 0.00 0.00 0.00%
TOTAL Revenues 7,922.00 0.00 0.00 0.00 0.00%
Expenditures
901-CAPITAL OUTLAY 1,534.00 0.00 0.00 0.00 0.00%
999-TRANSFER OUT 80,000.00 0.00 0.00 C.00 0.00%
TOTAL Expenditures 81,534.00 0.00 0.00 0.00 0.00%
NET OF REVENUES & EXPENDITURES {73,612.00) 0.00
BEG. FUND BALANCE 99,021.00 1,469.00
END FUND BALANCE 25,409.00 1,469.00




Fund 413 - ANIMAL SHELTER BLDG FUND

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
025-INTEREST EARNINGS 732.99 0.00 1,470.37 (1,470.37) 100.00%
050-SPECIAL ITEMS/TRANSFERS 0.00 4,275.00 1,316.00 2,959.00 30.78%
TOTAL Revenues 732.99 4,275.00 2,786.37 1,488.63 65.18%
Expenditures
901-CAPITAL QUTLAY 0.00 4,275.00 4,275.00 0.00 100.00%
TOTAL Expenditures 0.00 4,275.00 4,275.00 0.00 100.00%
NET OF REVENUES & EXPENDITURES 732.99 (1,488.63)
BEG. FUND BALANCE 49,322.00 556,160.00
END FUND BALANCE 50,054.99 554,671.37




Fund 481 - AIRPORT CAPITAL PROJECTS

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
025-INTEREST EARNINGS 28.04 0.00 0.00 0.00 0.00%
050-SPECIAL ITEMS/TRANSFERS 0.00 18,750.00 0.00 18,750.00 0.00%
305-SALES 28,500.00 0.00 0.00 0.00 0.00%
TOTAL Revenues 28,528.04 18,750.00 0.00 18,750.00 0.00%
Expenditures
901-CAPITAL OUTLAY 14,925.00 18,750.00 0.00 18,750.00 0.00%
TOTAL Expenditures 14,925.00 18,750.00 0.00 18,750.00 0.00%
NET OF REVENUES & EXPENDITURES 13,603.04 0.00
BEG. FUND BALANCE 27,464.00 39,294.00
END FUND BALANCE 41,067.04 39,294.00




Fund 497 - COURTHOUSE RESTORATION

- YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/
GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT

Revenues
090-COURT FEES AND COSTS 8,598.90 53,500.00 8,023.20 45,476.80 15.00%
TOTAL Revenues 8,598.90 53,500.00 8,023.20 45,476.80 15.00%
Expenditures
901-CAPITAL OUTLAY 8,769.00 10,500.00 4,510.00 5,990.00 42.95%
941-CONTINGENCY 0.00 43,000.00 0.00 43,000.00 0.00%
TOTAL Expenditures 8,769.00 53,500.00 4,510.00 48,990.00 8.43%
NET OF REVENUES & EXPENDITURES {170.10) 3,513.20
BEG. FUND BALANCE (78,907.00) (25,623.00)
END FUND BALANCE (79,077.10) (22,109.80)




Fund 498 - JAIL STUDY FUND

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
050-SPECIAL ITEMS/TRANSFERS 33,557.77 0.00 0.00 0.00 0.00%
TOTAL Revenues 33,557.77 0.00 0.00 0.00 0.00%
Expenditures
351-JAIL 0.00 0.00 0.00 0.00 0.00%
941-CONTINGENCY 0.00 0.00 0.00 0.00 0.00%
TOTAL Expenditures 0.00 0.00 0.00 0.00 0.00%
NET OF REVENUES & EXPENDITURES 33,557.77 0.00
BEG. FUND BALANCE {33,557.77) 0.00
END FUND BALANCE 0.00 0.00




Fund 499 - CAPITAL PROIECTS FUND

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
025-INTEREST EARNINGS 365.04 0.00 35.21 (35.21) 100.00%
050-SPECIAL ITEMS/TRANSFERS 30,000.00 82,500.00 0.00 82,500.00 0.00%
TOTAL Revenues 30,365.04 82,500.00 35.21 82,464.79 0.04%
Expenditures
901-CAPITAL OUTLAY 90,602.71 82,500.00 19,890.42 62,609.58 24.11%
TOTAL Expenditures 90,602.71 82,500.00 19,890.42 62,609.58 24.11%
NET OF REVENUES & EXPENDITURES (60,237.67) {19,855.21)
BEG. FUND BALANCE 578,103.00 151,416.00
END FUND BALANCE 517,865.33 131,560.79




Fund 516 - DELINQUENT TAX REVOLVING

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
025-INTEREST EARNINGS 25,043.44 0.00 33,416.62 (33,416.62) 100.00%
030-OTHER REVENUE 3,441.66 0.00 5,565.73 (5,565.73) 100.00%
050-SPECIAL ITEMS/TRANSFERS 0.00 254,580.00 0.00 254,580.00 0.00%
170-FEES, PENALTIES, ADMIN CHARGES 177,923.75 0.00 188,984.11 (188,984.11) 100.00%
305-SALES 258.00 0.00 0.00 0.00 0.00%
TOTAL Revenues 206,666.85 254,580.00 227,966.46 26,613.54 89.55%
Expenditures
253-TREASURER 27,056.21 154,580.00 35,253.38 119,326.62 22.81%
999-TRANSFER OUT 33,557.77 100,000.00 100,000.00 0.00 100.00%
TOTAL Expenditures 60,613.98 254,580.00 135,253.38 119,326.62 53.13%
NET OF REVENUES & EXPENDITURES 146,052.87 92,713.08
BEG. FUND BALANCE 6,987,038.00 7,221,093.24

END FUND BALANCE

7,133,090.87

7,313,806.92




Fund 569 - DEBT SERVICE

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
025-INTEREST EARNINGS 159.31 0.00 0.00 0.00 0.00%
050-SPECIAL ITEMS/TRANSFERS 0.00 271,973.00 40,873.00 231,100.00 15.03%
215-RENT 30,708.65 122,142.00 32,436.57 89,705.43 26.56%
TOTAL Revenues 30,867.96 394,115.00 73,309.57 320,805.43 18.60%
Expenditures
906-DEBT SERVICE 101,390.00 394,115.00 102,595.00 291,520.00 26.03%
TOTAL Expenditures 101,390.00 394,115.00 102,595.00 291,520.00 26.03%
NET OF REVENUES & EXPENDITURES (70,522.04) {29,285.43)
BEG. FUND BALANCE 72,371.00 41,267.22
END FUND BALANCE 1,848.96 11,981.79




Fund 595 - JAIL COMMISSARY

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/
GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT

Revenues
030-OTHER REVENUE 700.00 6,452.00 522.97 5,929.03 8.11%
TOTAL Revenues 700.00 6,452.00 522.97 5,929.03 8.11%
Expenditures
351-JAIL 4,394.71 6,452.00 2,317.32 4,134.68 35.92%
TOTAL Expenditures 4,384.71 6,452.00 2,317.32 4,134.68 35.92%
NET OF REVENUES & EXPENDITURES (3,694.71) (1,794.35)
BEG. FUND BALANCE 723.00 339.46
END FUND BALANCE (2,971.71) (1,454.89)




Fund 616 - HOMESTEAD AUDIT FUND

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
025-INTEREST EARNINGS 1,693.39 1,450.00 1,677.90 {227.90) 115.72%
170-FEES, PENALTIES, ADMIN CHARGES 329.15 1,500.00 337.03 1,162.97 22.47%
TOTAL Revenues 2,022.54 2,950.00 2,014.93 935.07 68.30%
Expenditures
253-TREASURER 7,723.43 2,950.00 693.43 2,256.57 23.51%
TOTAL Expenditures 7,723.43 2,950.00 693.43 2,256.57 23.51%
NET OF REVENUES & EXPENDITURES (5,700.89) 1,321.50
BEG. FUND BALANCE 25,207.00 11,994.93
END FUND BALANCE 19,506.11 13,316.43




Fund 617 - TAX FORECLOSURE FUND

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
025-INTEREST EARNINGS 272.62 600.00 45.49 554.51 7.58%
050-SPECIAL ITEMS/TRANSFERS 0.00 28,951.00 0.00 28,951.00 0.00%
TOTAL Revenues 272.62 29,551.00 45.49 29,505.51 0.15%
Expenditures
253-TREASURER 4,253.25 29,551.00 6,341.84 23,209.16 21.46%
TOTAL Expenditures 4,253.25 29,551.00 6,341.84 23,209.16 21.46%
NET OF REVENUES & EXPENDITURES (3,980.63) {6,296.35)
BEG. FUND BALANCE 217,055.00 161,874.57
END FUND BALANCE 213,074.37 155,578.22




Fund 618 - GIS PROJECT AND AERIAL

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
050-SPECIAL ITEMS/TRANSFERS 6,000.00 37,380.00 6,000.00 31,380.00 16.05%
305-SALES 172.00 10,080.00 101.00 9,979.00 1.00%
310-CONTRIBUTIONS FROM OTHER UNITS 0.00 32,000.00 0.00 32,000.00 0.00%
TOTAL Revenues 6,172.00 79,460.00 6,101.00 73,359.00 7.68%
Expenditures
447-GIS MAPPING 16,256.00 79,460.00 5,635.08 73,824.92 7.09%
TOTAL Expenditures 16,256.00 79,460.00 5,635.08 73,824.92 7.09%
NET OF REVENUES & EXPENDITURES (10,084.00) 465.92
BEG. FUND BALANCE 28,073.00 39,779.60
END FUND BALANCE 17,989.00 40,245.52




Fund 637 - BUILDING AND GROUNDS

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
050-SPECIAL ITEMS/TRANSFERS 130,863.50 482,586.00 120,646.50 361,939.50 25.00%
215-RENT 12,810.26 42,368.00 36,293.16 6,074.84 85.66%
TOTAL Revenues 143,673.76 524,954.00 156,939.66 368,014.34 29.90%
Expenditures
265-BUILDING AND GROUNDS 119,027.42 524,954.00 177,756.84 347,197.16 33.86%
TOTAL Expenditures 119,027.42 524,954.00 177,756.84 347,197.16 33.86%
NET OF REVENUES & EXPENDITURES 24,646.34 (20,817.18)
BEG. FUND BALANCE 288,583.00 250,188.00
END FUND BALANCE 313,229.34 229,370.82




Fund 645 - ADMINISTRATIVE SERVICES

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
030-OTHER REVENUE 23.50 0.00 298.33 {298.33) 100.00%
050-SPECIAL ITEMS/TRANSFERS 0.00 7,961.00 0.00 7,961.00 0.00%
125-ADMINISTRATIVE SERVICES 65,075.25 405,784.00 163,248.93 242,535.07 40.23%
TOTAL Revenues 65,098.75 413,745.00 163,547.26 250,197.74 39.53%
Expenditures
172-COUNTY ADMINISTRATOR 39,657.16 172,070.00 42,567.16 129,502.84 24.74%
201-FINANCE DEPARTMENT 32,5986.60 151,975.00 33,573.12 118,401.88 22.09%
202-GRANT MANAGEMENT 1,660.63 6,854.00 1,644.61 5,209.39 23.99%
270-HUMAN RESOURCES 19,150.48 81,846.00 18,933.86 62,912.14 23.13%
901-CAPITAL OQUTLAY 0.00 1,000.00 0.00 1,000.00 0.00%
TOTAL Expenditures 93,454.87 413,745.00 96,718.75 317,026.25 23.38%
NET OF REVENUES & EXPENDITURES (28,356.12) 66,828.51
BEG. FUND BALANCE 23,245.00 14,328.51
END FUND BALANCE (5,111.12) 81,157.02




Fund 647 - HEALTH CARE FUND

YTD BALANCE 2010 YTD BALANCE AVAILABLE % COLLECTED/

GL NUMBER 03/31/2009 AMENDED BUDGET 03/31/2010 BALANCE SPENT
Revenues
025-INTEREST EARNINGS 1,946.09 0.00 441.15 (441.15) 100.00%
050-SPECIAL ITEMS/TRANSFERS 0.00 10,232.00 0.00 10,232.00 0.00%
485-HEALTH CARE CONTRIBUTIONS 262,655.67 1,120,000.00 259,849.64 860,150.36 23.20%
TOTAL Revenues 264,601.76 1,130,232.00 260,290.79 869,941.21 23.03%
Expenditures
851-INSURANCE AND BONDS 227,634.79 1,120,000.00 240,786.07 879,213.93 21.50%
999-TRANSFER OUT 71,226.91 10,232.00 10,232.00 0.00 100.00%
TOTAL Expenditures 298,861.70 1,130,232.00 251,018.07 879,213.93 22.21%
NET OF REVENUES & EXPENDITURES (34,259.94) 9,272.72
BEG. FUND BALANCE 571,227.00 504,379.00
END FUND BALANCE 536,967.06 513,651.72
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MICHIGAN GREEN COMMUNITIES CHALLENGE
OTSEGO COUNTY BOARD OF COMMISSIONERS
April 27, 2010

WHEREAS, the County of Otsego wants to emphasize the benefits of energy efficiency and
conservation; and

WHEREAS, the County of Otsego wants to demonstrate that energy efficiency and conservation
practices can be applied to the daily governmental operations and to infrastructure projects;
and \

WHEREAS, the County of Otsego seeks to find methods of service delivery and operations that
conserve energy and resources, saving taxpayer dollars and protecting and preserving the
environment; and

WHEREAS, the County of Otsego recognizes that sound energy efficiency and conservation practices
can reduce government costs over the long-term; and

WHEREAS, the County of Otsego will lead by example to show the practicality and effectiveness of
these practices; and

WHEREAS, the County of Otsego seeks to encourage its citizens and businesses to initiate
stewardship activities that benefit the environment and their community; now, therefore, be it

RESOLVED, that the Otsego County Board of Commissioners accepts the Michigan Green
Communities Challenge and pledges to work toward achieving the goals of the Basic Challenge
over the next three years including:

Assigning responsibility

Collecting energy data

Assessing situations and identifying gaps
Developing goals and activities

Measuring performance and quantifying results
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Request for CBOC V.A. Clinic Location Change
Otsego County Board of Commissioners
April 27, 2010

WHEREAS, the U.S. Department of Veterans Affairs has announced plans to open thirty-one new
Community Based Outpatient Care (CBOC) Clinics; and

WHEREAS, one of the four new CBOC Clinics planned for Michigan is to be built in Grayling in 2012; and

WHEREAS, the clinic in Grayling is planned as a ‘Super’ CBOC Clinic which will be of a larger size and offer
more specialized services; and

WHEREAS, an existing CBOC Clinic in Gaylord has been providing primary care services for veterans in the
region, including Grayling, since 1985; and

WHEREAS, Gaylord is centrally located at the crossroads of highways I-75 and M-32 which allows easy
access for the region; and

WHEREAS, the CBOC Clinic in Gaylord has been invaluable to the veterans of the region as well as being
an important part of its economy; and

WHEREAS, Gaylord Is best positioned to provide the finest possible care to the veterans of our region;
now, therefore, be it

RESOLVED, that the Otsego County Board of Commissioners encourages the U.S. Department of Veterans
Affairs to revisit its plans of locating the new Super CBOC Clinic in Grayling, by considering Gaylord
as an alternative location; and be it further

RESOLVED, that copies of this resolution be forwarded to U.S. Senator Carl Levin, U.S. Senator Debbie
Stabenow, U.S. Representative Bart Stupak, Governor Jennifer Granholm, Senator Tony
Stamas, Representative Kevin Elsenheimer, and the Director of the U.S. Department of Veterans

Affairs, for their consideration.



