January 24, 2012

The Regular meeting of the Otsego County Board of Commissioners was held in the County
Building at 225 West Main Street, Room 100. The meeting was called to order at 9:30 a.m. by
Chairman Paul Beachnau. Invocation by Chairman Paul Beachnau, followed by the Pledge of
Allegiance led by Commissioner Lee Olsen.

Roll call:

Present: Clark Bates, Paul Beachnau, Paul Liss, Lee Olsen, Erma Backenstose, Richard
Sumerix, Doug Johnson, Bruce Brown.

Excused: Ken Borton

Motion by Commissioner Clark Bates, to approve the regular minutes of January 10, 2012 with
attachments were approved via unanimous consent.

Consent Agenda:

Motion to approve the Construction Board of Appeals Reappointment of Michael J. Colosimo
with the term to expire December 31, 2013. Ayes: Unanimous. Motion carried.

Motion to approve the Parks and Recreation Commission Appointment of Scott C. Courterier
with the term to expire December 31, 2014. Ayes: Unanimous. Motion carried.

Motion to adopt, OCR 12-04 CDBG Housing Grant and application.

Roll Call Vote:

Ayes:  Clark Bates, Paul Beachnau, Paul Liss, Lee Olsen, Erma Backenstose, Richard
Sumerix, Doug Johnson, Bruce Brown.

Nays: None.

Excused: Ken Borton.

Motion carried/Resolution adopted. (see attached)

Motion to approve Miscellaneous FY 2011 Budget Amendments. Ayes: Unanimous. Motion
carried. (see attached)

Motion to approve Miscellaneous FY 2012 Budget Amendments. Ayes: Unanimous. Motion
carried. (see attached)

Administrator’s Report:

John Burt reported on the Animal Control building; Frame for the ice rink; Airport hanger;
Groen property.

Department Head Report:

Mike Thompson reported on the Emergency Management/9-1-1.



Committee Reports:

Motion by Commissioner Lee Olsen, to approve the updated Travel and Business Expense Policy
along with making associated changes in the Otsego County Employee Handbook. Ayes:
Unanimous. Motion carried.

Motion by Commissioner Lee Olsen, to update the County Administrator Job description by
adding ‘Serves as representative of Otsego County to the Rotary Club of Gaylord at the expense
of the County, as funding permits’ under the list of job functions. Ayes: Clarks Bates, Paul
Beachnau, Paul Liss, Lee Olsen, Richard Sumerix, Doug Johnson, Bruce Brown. Nays: Erma
Backenstose. Excused: Ken Borton. Motion carried.

Motion by Commissioner Doug Johnson, to adopt OCR 12-05 Re-establishing the Otsego

County Parks and Recreation Commission.

Roll Call Vote:

Ayes:  Clark Bates, Paul Beachnau, Paul Liss, Lee Olsen, Erma Backenstose, Richard
Sumerix, Doug Johnson, Bruce Brown.

Nays: None.

Excused: Ken Borton.

Motion carried/Resolution adopted. (see attached)

Elizabeth Haus reported on the Village of Vanderbilt Planning Commission meeting.
Roberta Tholl reported on the Road Commission.

Correspondence:

Library Board vacancy; MAC.

New Business:

Motion by Commissioner Paul Liss, to approve the January 17, 2012 Warrant in the amount of
$257,350.81 as presented. Ayes: Unanimous. Motion carried.

Motion by Commissioner Bruce Brown, to approve the January 24, 2012 Warrant in the amount
of $398,049.98 as presented. Ayes: Unanimous. Motion carried.

Motion by Commissioner Erma Backenstose, to adopt Resolution OCR-12-03 Honoring Robert

Diesing.

Roll Call Vote:

Ayes: Clark Bates, Paul Beachnau, Paul Liss, Lee Olsen, Erma Backenstose, Richard Sumerix,
Doug Johnson, Bruce Brown.

Nays: None.

Excused: Ken Borton.

Motion carried/Resolution adopted. (see attached)



Board Remarks:

Commissioner Lee Olsen: Chester Township ready for Emergencies.
Commissioner Paul Liss: Airport/Transportation meeting.
Commissioner Doug Johnson: Workers Compensation dividend check.
Chairman Paul Beachnau: LEPC Meeting.

City council meeting.
Chambers Award Banquet 2-23-12 at Otsego Club at
5:30 p.m.

Meeting adjourned at 10:23 a.m.

Paul M. Beachnau, Chairman

Susan I. DeFeyter, Otsego County Clerk



RESOLUTION NO. OCR 12-04
AUTHORIZING RESOLUTION

OTSEGO COUNTY BOARD OF COMMISSIONERS
January 24, 2012

WHEREAS, the County of Otsego is interested in the continuing effort to rehabilitate
housing conditlons for Its low income residents; and

WHEREAS, the County has demonstrated a need for this assistance with data outlined
in the application; and

WHEREAS, the County intends to meet this need by submission of an applicatlon to
Michigan State Housing Authority (MSHDA) 2011 Housing Resource Fund #HRF-
2011-0812-5615 County Allocatlon Community Development Block Grant and by
funds leveraged with MSHDA Property Improvement Program (PIP), and local
thus meeting more needs; and

WHEREAS, the Otsego County Board of Commissloners accepts the recommendation
of the Housing Committee to apply for $175,000; now, therefore, be It

RESOLVED, that the Otsego County Administrator, John M. Burt on behalf of the
Otsego County Board of Commissioners, be the Autharized Official to sign and
submit said MSHDA’s HRF Applicatlon and Marlene K. Hopp, Director of the
Otsego County Housing Committee be the Agency Administrator to prepare the
grant and submit other documents as required
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FUND/DEPARTMENT:Animal Control Operating/Forfeited Funds

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjusiments to the budgst.

Fund Type: OGeneral Xspeclal Revenue OlDebi Service Clcapiiat Project  ClBusiness-Typa (Enterprise or Inlernal Svc)

REVENUE To transfer forfeited funds to pay for animal sterllization expenses. 2011 amendment

Account Number Dacrease Increase
223-050-400.001 Budgeted Use of Fund Balance $ $2,300
212-050-699.030 Transfers In $ $2,300

- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
223-999-999.000 Transfer Out $2,300 3
212-430-930.980 Animal Sterilization $2,300 $
- - $ $
- - $ $
. - $ $
- - $ $
Total $ $
Q&&MW A 114112 | Higga
Department Head Signature Date Entered:
By:
Adminlstrator's Slgnature ' Date
Board Approval Date {If necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)



OTSEGO COUNTY

BUDGET AMENDMENT 5* )
o
FUND/DEPARTMENT: 101-131 ( S

As provided for In the Uniform Budget and Accounling Act of 1978, as amended, and consistent with Otsego Counly
Pollcy, the Adminlstrator and Finance Director are hereby authorized to record lhe following adjustments to the budget.

Fund Type: [lGonere! l18pecialRevenue  [IDsbtService  [JGapltal Project  [IBusiness-Typa (Enterprise of Internal Svo)

REVENUE

Account Number Decreoase Increase
- - $ $
- - $ $
- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
101 - 131 - 703.070 Overtime $ $ 1,900.00
101 - 131 - 7083.080 Part-Time/Temporary $ 1,900.00 $
- - $ $
- . ' $ $
- - $ $
- - $ $
Total $ 1.900.00 $ 1,900.00
m&w Q Méée ' 12/31/2011
Department Head Slgnaiure Date
By:
Administrator's Slgnature Date

Board Approval Dete (if necessary) Budget Adjustment # Posting Numbor
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FUND/DEPARTMENT:_Medical Examiner

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby aulhorized to record the following adjustments to the budget.

Fund Type: XGanerar CIspecial Ravenue ODebt Service OGapilal Project  [Business-Type (Entarprise or Internal Svg
REVENUE  Amendment to reflect increased costs in the medical examiner department. §—2011

Account Nusber Decrease Increase
- - $ $
- - $ $
- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
101-648-726.000 Supplles $350 $
101-648-801.020 Professional $2,000 $
101-848-930.460 Transporting $3,500 $
101-648-930.920 Autopsies $4,150 $
101-941-999.010 Contingency $ $10,000
: . $ $
Total $10,000 $10,000
RQGM m&&\ / // 7 //23 i ilu Nl )lnlm |u!ulm
PDepartment Head Signature Date Entered;
By:
Administrator's Signattire Date
1124112
Board Approval Date {(If necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)



OTSEGO COUNTY |
BUDGET AMENDMENT 20

FUND/DEPARTMENT: Eguipment Fund/Airport

As provided for In the Uniform Budget and Accounting Act of 1978, as amended, and conslstent with Otsego Gounty
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustiments to the budgst.

Fund Type: OGeneral %pecial Revenue Dpabt Service OcCaptial Project  [Business-Type (Enterprise or Internal Svc)

REVENUE  Alrport Fuel Truck Repair

Account Number Decrease Increase
266-050-400.001 — Use of Fund Balance $ $1,100
281-050-699.030 — Transfer In $ $1,100
- - $ $
- - $ $
Total $ $2,200
EXPENDITURE
Account Number Increase Decrease
266-941-999.000 — Transfer Cut $1,100 $
281-537-726.050 — Repairs and Maint Supplies $1,100 $
- - $ $
- - $ $
- - $ 3
- - $2,200 3
Total $2,200 $2,200
Raenet H 1otk 1119112+ il B i |
Department Head Signature Date " Entered: '
By:
Adminlstrator’s Signature Date
nit] 1
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 {10/14/05) %a
atsg--



OTSEGO COUNTY
BUDGET AMENDMENT
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FUND/DEPARTMENT: Contingency/Planning

As provided for in the Unlform Budget and Accounting Act of 1978, as amendsd, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

OCF-3 (10/14/05)

Fund Type: WGeneral [Jspeclal Revenue L1Dent Service Ocepital Project  [JBusiness-Type (Enterprise or Inlernal Svc)
REVENUE __ Planning Commission Meeting Fees
Account Number Decrease Increase
- - $ $
- - $ $
- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
101-721-703.040 — Per Diem $2,000 $
101-721-930.500 - Travel $500 5
101-941-998.000 — Contingency $ $2,500
- - $ $
- - $ $
- - $2,500 $2,500
Total $2,500 $2,500
Q&M M’k 1113/ 1 Il et
Department Head Slgnature Date Enlered:
By:
Adwminlistrator's Signature Date
12 ]12
Board Approval Date (If nacessary) Budget Adjustment # Posting Number



OTSEGO COUNTY (D
BUDGET AMENDMENT A0

FUND/DEPARTMENT: Groen Nature Preserve

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: [lGeneral BdSpecial Revenue ClDebt Service OlGapital Profect  [JBusiness-Type (Enterprise or nternal Sve)

REVENUE __ Architectural/Englneering Services for Groen Nature Preserve Phase 1

Account Number Decrease Increase
209-050-400.001 — Use of Fund Balance $ $7,500
- - $ $
- - $ $
- - $ $
Total $ $7,500
EXPENDITURE
Account Number Increase Decrease
209-901-940.010 — Outslde Contracted Services $7,500 $
- n $ $
- - $ 3
- - $ $
- - $ $
- - $7,500 $
Total $7,500 $7,500
| lircan IDgiTitne: |
Department Head Slgnature Date " Entered: !
By:
Administrator’s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 {10/14/05)
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FUND/DEPARTMENT:General/Health Care Funds pé- | D‘F A

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Directer are hereby authaorized to record the following adjustments to the budget.

Fund Type: XGeneral Cspacial Revenue OJDeb! Service Ocapitai Project X Business-Typa (Enterprise or Internal Sve)

REVENUE To reflect changes macde to 2012 heaith insurance coverages.

Account Number Decrease Increase
647-485-626.090 Health care budget contribs '$ $7,325
647-050-400.001 Budgeted use of fund balance $ $7.325
101-050-699.030 Transfer [n $ $7,325

- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
101-101-704.110 Health Insurance $2,678 3
101-215-704.110 Health Insurance $ $10,474
101-215-704.200 Payroll Taxes $141 $
101-215-704.700 Pmt in Lisu of Insurance $2,000 $
101-267-704.110 Health Insurance $10,474 $
101-267-704.200 Payroll Taxes $ $141
Total $ $
Q&M M 1/ 10] 12~ 1! Hiie: um\lﬂri-: lniulm
Department Head Slgnature Date Entered:
By:
Administrator's Signature Date
124 [1,
Board Apyproval Date {if necessary) Budget Adjustment # Postling Number

OCF-3 (10/14/05)



OTSEGO COUNTY
BUDGET AMENDMENT

Pg 2. >-

FUND/DEPARTMENT:General/Health Care Funds

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and conslstent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized lo record the following adjustments to the budget.

Fund Type: XGeneral special Revanue OJDebt Service CiCapital Project X Business-Type (Enterpiise or Internal Sve)

REVENUE To reflect changes made to 2012 health Insurance coverages-page 2

Account Number Decrease Increase
$ $
$ 3
$ $
$ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
101-267-704.700 Pmt in Lieu of Insurance $2:660— $ 000
101-253-704.110 Health insurance $2,364 $
101-263-704.200 Payroll Taxes 3 $31
101-351-704.110 Health Insurance $2,345 $
101-351-704.200 Payroll Taxes 3 $31
647-851-704,110 Health Insurance $7,325 $
647-999-999.000 Transfer Out $7,325 $
Total $34,652 $34,652
E_ ENENES ib)éqi_fai'i Tricsifl
Department Head Slgnature Dateo Entered: |
By:
Administrator's Slgnature Date

Board Approval Date (if necessary) Budget Adjustment # Posting Number
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BUDGET AMENDMENT
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FUND/DEPARTMENT:General/Recycling Funds

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Direclor are hereby authorized to record the following adjustments to the budget,

Fund Type: XGenerai XSpeclal Revenue Cloebt Service ClcGapltal Project CBusiness-Type (Enterprise o Internal Sve)

REVENUE To move funds to the Recycling Fund for pllot program and education services. 2012

Account Number Decrease Increase
101-030-676.040 Reimbursements 5 $2,000
226-050-699.030 Transfer in $ $9,500

- . $ $

- - $ 3

Total $ $
EXPENDITURE_

Account Number Increase Decrease
101-280-801.030 Technical Services b $9.500
101-280-801.030 Technical Services $2,000 $
226-528-940.010PROG Qutside Contracted Sves-prgm | $4,000 $
226-528-940.010EDUC Outside Contracted Sves-educ | $5,500 $
101-969-999.000 Transfer Oul $9,500 $

- - $ $
Total $ $
1118112 ieerice o |
— { _ - . S K
Department Head Slgnature Date Entered:
By:
Admlnlstrat_or's Signature Date
__1/24M12
Board Approval Date (If necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)



RESOLUTION NO. OCR 12-05
Parks and Recreation Establishment Resolution
OTSEGO COUNTY BOARD OF COMMISSIONERS
1/24/2012

WHEREAS, the Otsego County Park and Recreation Commission was established on February 6,
1973 pursuant to Michigan Public Act 261 of 1965, being MCL 46.351 ef seq. to have the
general responsibllity to oversee the maintenance and operation of the Otsego County Parks
and Recreation system; and

WHEREAS, Otsego County and its Otsego County Parks and Recreation Commission wish to
adopt an updated establishment resolution that more fully clarifies the structure and dutles
of the Parks and Recreatlon Commission; now, therefore, be it '

RESOLVED, Otsego County Board of Commissioners, by 2/3 majority vote of all its members,
hereby establishes the Otsego County Parks and Recreation Commission under Michigan
Public Act 261 of 1965, as amended, being MCL 46.351 et seq. as a County agency under
the general control of the Otsego County Board of Commissloners, Including the adherence
to all County pollcies unless express authorization to the contrary is otherwise given under
this Resolutlon, effective immediately; and, be it, further

RESOLVED, that in accordance with Public Act 261 of 1965, as amended, the Otsego County Park

and Recreation Commlssion shall consist of the foltowing members:

(1) Chairperson of the Otsego County Road Commission, or another Road Commissioner
designated by the Board of Road Commissioners;

(2) Chairperson of the Otsego County Planning Commission, or another Planning
Commissioner desighated by the Otego County Planning Commission;

(3) Seven members appointed by the Board of Commissioners, not less than one nor more
than three of whom shall be members of the Board of Commissloners; and, be It, further

RESOLVED, that any current member of the Otsego County Parks and Recreation Commission
shall remain through their current term of appolntment; and, be it, further

RESOLVED, that all current rules and regulations governing the use of County Parks shall
continue in full force and effect, unless and until they are amended or repealed by the
Otsego County Board of Commissioners; and, be it, further

RESOLVED, that except as otherwise provided herein, or by any other policy previously or
subsequently adopted by the Otsego County Board of Commissioners, the Otsego County
Parks and Recreation Commission shall have all the powers, duties, and responsibllities of a
county parks and recreatlon commission as set forth In Public Act 261 of 1965, as amended,
Including but not limited to the adoption of by-laws in compliance with County policy, and
the abllity to hire employees as allowed by County policy with such employees being County
employees; and, be It, further



RESOLVED, that the Otsego County Parks and Recreation Commisslon may approve and sign
agreements for the purchase of goods or services and for the rental of County Parks and
Recreation facilities without further approval of the Board of Commissioners, provided the
form of such agreements do not involve consideration exceeding $5,000; and, be it, further

RESOLVED, the following are appolnted as liaisons to the Otsego County Planning Commission:
(1) The Parks and Recreatlons Commission’s Consuitants
(2) Otsego County Attorney or Corporate Counsel
(3) Otsego County Adminlstrator
(4) Chairman of the Otsego County Board of Commissioners

Liaisons are given the ability to participate in discussions with the Commission, in addition

to speaking in public participation, and nothing else, Lialsons cannot vote, introduce

motions, initiate any other parliamentary actlon, be counted for a quorum or be expected to
~ comply with any adopted attendance requirements; and, be it, further

RESOLVED, that this Resolution shall supersede any and all other Resolutlons establishing or
amending the governing organization of the Otsego County Parks and Recreation
Commission



RESOLUTION NO. OCR 12-03

COMMENDATION IN HONOR OF ROBERT DIESING
OTSEGO COUNTY BOARD OF COMMISSIONERS
January 24, 2012

WHEREAS, Robert E. Diesing has been a resident of Gaylord close to 40 years; and
WHEREAS, Bob married his wife, Jackie in 1957; and

WHEREAS, Bob has served on many boards and volunteer positions in Otsego County;
and

WHEREAS, Bob was past president of the Kiwanis Club; past Commissioner serving the
Otsego County Board; Otsego County Library Board; Crossyoads Industries;
Northeast Michigan Consortium Board; Northeast Michlgan Heaith Plan Board;
Executlve Director of Gaylord Community Foundation; Trustee of Hayes
Townshlp Board; and

WHEREAS, Bob Is very dedicated about everything he Is involved in and gives his best.
He promotes being a volunteer and helping others; and

WHEREAS, Bob enjoys his retirement spending time with his wife, Jackie, thelr
children, grandchildren and great-grandchildren; and

WHEREAS, the Otsego County Board of Commissioners appreciates the dedication and
service that Bob has glven to his community, boards, organlzations and
commisslons; now, therefore, be it

RESOLVED, that the Otsego County Board of Commissioners, hereby recognizes and
honors the outstanding contributions that Robert Diesing has made to our
community and wish him the best in his future endeavors.



