January 9, 2007

The Regular meeting of the Otsego County Board of Commissioners was held in the Multi-
Purpose Room of the J. Richard Yuill Alpine Center. The meeting was called to order at 9:31
a.m. by Chairman Glasser. Invocation by Commissioner Bates, followed by the Pledge of
Allegiance led by Commissioner Backenstose.

Roll call:
Present: Backenstose, Bates, Beachnau, Liss, Glasser, Johnson, Hyde, Bentz.
Excused: Olsen.

The agenda was amended to add the approval of minutes of the organizational meeting of
January 5, 2007; under new business item d) Board of Public Works reappointments.

The regular meeting of December 19, 2006 minutes with attachments and the organizational
meeting of January 5, 2007 were approved as presented.

Motion to add OCR 07-01 Opposition to Railway Closure to the agenda. Motion carried with
Commissioner Beachnau voting nay. Item added under new business as item E.

Consent Agenda:
The Housing Commission moves to approve the memorandum of understanding between
Northeast Michigan Community Service Agency Inc. and Otsego County Housing Committee.

Motion approved via unanimous consent. (see attached)

The Parks and Recreation Commission moves to reappoint Abe Cruz to the Parks and Recreation
Board term to expire December 31, 2009. Motion approved via unanimous consent.

Planning & Zoning, Fund 101E721, Budget amendment (2007) was approved via unanimous
consent. (see attached)

MSUE, Tax Foreclosure, Gypsy Moth, Budget Stabilization, Budget amendments (2007) were
approved via unanimous consent. (see attached)

Sheriff, Fund 101E301, Budget amendment (2007) was approved via unanimous consent. (see
attached)

Administrator’s report:

John Burt reported on the Alpine Center repairs; Credit cards with GPS meeting with the Parks
to be able to accept them first; MAC Conference Feb 11" through Feb 13"; Jail Committee.

Commissioner Johnson reported on the Parks and Recreation meeting.

Mary Sanders reported to the Board the next MTA meeting is January 16™ at 7:00 p.m. at the



Elmira Township Hall.

Joe Edwartowski reported to the Board that Debbie Milbocker resigned from the Charlton
Township Board.

Elizabeth Haus reported to the Board the Village has been working with the Village Attorney to
review the ordinances.

Correspondence:

The Chairman received a letter from Knights of Columbus United Way first call for help.
Special Presentations:

Jack Middleton addressed the Board regarding the Household Hazardous Waste update.
New Business:

Motion by Commissioner Beachnau, to approve Warrant B2006-52 in the amount of $90,580.29
with prepaids in the amount of $58,261.07 as presented. Ayes: Unanimous. Motion carried.

Motion by Commissioner Hyde, to approve Warrant B2007-01 in the amount of $45,279.11 with
prepaids in the amount of $1,282.18 presented. Ayes: Unanimous. Motion carried.

Motion by Commissioner Liss, to approve Warrant B2007-02 in the amount of $107,569.59 with
prepaids in the amount of $46,675.00 as presented. Ayes: Unanimous. Motion carried.

Motion by Commissioner Backenstose, to reappoint Ken Glasser and Paul Beachnau to the
Board of Public Works for 3 year term beginning January 1, 2007. A motion to amend above
motion by Backenstose to change it to a 2 year term. Vote on amendment- Unanimous, Vote on
amended motion- Unanimous. Motion carried as amended.

Motion by Commissioner Beachnau, to postpone OCR-07-01 Opposition to Railway Closure
until the January 23" meeting. A motion to amend above motion by Beachnau to postpone until
the February 15™ meeting. Vote on amendment-Unanimous, Vote on amended motion-
Unanimous. Motion carried as amended.

Board Remarks:

Commissioner Beachnau: Commented on the new Airport terminal.
Commissioner Backenstose: Commented on the new Airport terminal.
Commissioner Hyde: Reported on the Airport.

Commissioner Bates: Reported on the City meeting.



Motion by Commissioner Bates, to enter into closed session under provisions of Act 267 of 1976
Section 8 (e) to consult with our attorney regarding litigation.

Roll Call Vote:

Ayes: Backenstose, Bates, Beachnau, Liss, Glasser, Johnson, Hyde, Bentz.

Nays: None.

Excused: Olsen.

Motion carried.

Chairman Glasser handed out the 2007 appointment to the Committees. (see attached)
Entered into closed session at 10:17 a.m.
Returned to open session at 11:16 a.m.

Meeting adjourned at 11:16 a.m. at the call of the Chair.

Kenneth R. Glasser, Chairman

Susan I. DeFeyter, County Clerk



Memorandum of Understanding
between
Northeast Michigan Community Service Agency, Inc.
and
Otsego County Housing Committee
This document sets forth an agreement between NEMCSA, Inc. and Otsego County Housing
Committee concerning the collaboration of services for the Homeless Families with Children
Initiative being funded through the Michigan State Housing Development Authority Office of

Supportive Housing and Homeless Initiatives.

The objective of this initiative is to assist homeless families obtain affordable housing by
providing tenant based rental assistance for a two year period, with the tenant paying 30% of
their income toward rent. The remaining 70% will be paid for with these grant funds and

required match dollars.

This program is being set up as a no wrong door initiative in that any agency can accept referrals
to the program and provide assistance to the family or individual in need. Funding will be

allocated based on population within each county.

Within the two years that these families are receiving assistance, several things need to take
place in order for them to become self-sufficient when program eligibility ends. As community
agencies it is our hope that we can work to gether for the betterment of these families by agreeing
to provide the following types of assistance to eli gible participants throughout the time period

their assistance:

For eligible participants, NEMCSA agrees to the following:

M Write the proposals and provide project management and coordination through
administration of funding throughout the following eleven counties: Alcona, Alpena,
Cheboygan, Crawford, Tosco, Montmorency, Ogemaw, Oscoda, Otsego, Presque Isle, and
Roscommon.

M Create and facilitate IST meetings in each Continuum region, as necessary.

I Through the Supportive Housing Program, provide services of working with the
homeless in crisis stabilization, problem solving, and referrals.

M Through the Michigan Works! Programs, provide their traditional services of job
preparation and connecting potential employees to employers.

M Through the Crisis Prevention program, provide utility assistance as funding exists.



Through the IDA program, prévide guidance on saving for home ownership or college
education.

M Provide counseling services to eligible youth through the School Success and Compass
Youth and Family Guidance programs.

I Will become a member and actively participate in the local IST meetings.

M Will assist in arranging necessary HQS inspections at an in-kind rate of $75.00
per inspection. If in-kind assistance is not available a reasonable rate will be
charged to the program.

and
For eligible participants, Otsego County Housing Committee agrees to the following:

b Will provide services they traditionally do including housing referrals.

Whenever possible services provided under this agreement will be in-kind and used toward the
required match for this initiative. There will not be match funding provided by the Otsego
County Housing Committee.

This memorandum of undérstanding becomes effective upon signature of the approving officials
of the respective agencies/organizations entering into this memorandum of understanding. The
terms of this memorandum of understanding will remain in effect throughout the period of the
initial contract. This memorandum of understanding may be terminated at any time with 30 days

advance written notice by either party.

The signatures below certify understanding of the provisions of the memorandum of

understanding.

John M. Swise, CEO Date

Northeast Michigan Community Service Agency, Inc.

o N Ny,

A
%

12/19/2006
Steven D. Riozgzi Chairman Date
Otsego County Housing Committee
Chairman Date

Otsego County Board of Commissioners




§ , e 4 OTSEGO COUNTY
bl COLNRY BUDGET AMENDMENT Q f:::’fi\}\)

FUND/DEPARTMENT: /O /1 [lavwms + Zonn

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: %General [Ispecial Revenue [bebt Service Clcapital Project [JBusiness-Type (Enterprise or Internal Svc)

REVENUE
Account Number Decrease Increase
- - $ $
- - 3 $
- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
FOI030 - TetH Sepvic £3 $ s O
7030Yp- Pen D 1EmM 5 50 3
q30500- TRAVEL- 530 $
- - $ $
- - $ $
- - $ 3
Total $ 30 $ B0
Wl — = 1/2/07
Department Head Signature Date

et S LA
T

Board Approval Date (if necessary) Budget Adjustment # Posting Number
OCF-3 (10/14/05)




OTSEGO COUNTY P@ 1 (9,6»'5'

BUDGET AMENDMENT e
MSU € yiens on | AX toreclisicre)
FUND/DEPARTMENT: Exyfky /hiothh  BUdget Smbilizafien

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

s
Fund Type: %erat ﬁecial Revenue [Jpebt Service Clcapital Project [JBusiness-Type (Enterprise or Internal Svc)

REVENUE
Account Number Decrease Increase
- - $ $
- - $ $
- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
o (11 E253 - 03030 - u)a@% $12,034.05 |3
i -TL04800 - Siek Lenve) $ 223,11 |8
a - oHaco - Ak S Gp0.9 |8
L - qodieo - Lokr. Comp. |58 B 59 |s
f - 1043600 - meRS S [dq.97 |8
fi - 04110 - Nogpifaliz. |8 [ 32 44 |3
Total “ $ $
Reaehit < iooh_ (5[0
Department Head Signature Date Entered:
By:
Administrator’s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)



OTSEGO COUNTY Pey Q;C‘/@/ 5

BUDGET AMENDMENT

FSTARLISHEDISS A 1 & W ! 6 A N

FUND/DEPARTMENT:

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: [lGeneral [J8pecial Revenue [Ibebt Service [Clcapital Project (OBusiness-Type (Enterprise or Internal Svc)

REVENUE
Account Number Decrease Increase

Lr78050 - 40000 | -Contnip,from Tinl s S 2[,3]8.5¢

“ - &;‘LQM}CL $ 3

- - $ $

- - $ $
Total $ $
EXPENDITURE

Account Number Increase Decrease
L1253 104140 - Juke |t s (33,33 |9
i - 104500 - Linempl . $ j42.50 |3

041 Ebd0 - 103030 - (Ul e s 4815 o |8

- 04500 - Sizic[cave) 5 [29.48 |8

- TH3ep - Fleag 3 30B.3 |3

- TO0RLos - LOEr Loy $ A3 s
Total $ $
Department Head Signature Date

By:

Administrator’s Sighature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)



FUND/DEPARTMENT:

OTSEGO COUNTY
BUDGET AMENDMENT

.3 045

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: (JGeneral [Ispecial Revenue [IDebt Service

{Jcapital Project

[JBusiness-Type (Enterprise or Internal Svc)

REVENUE
Account Number Decrease Increase
HDOED -H00001 _Lopirb from |5 s 8,527 .4
- - Fipd Hal - |5 5
- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
PHERC - fpippeo - IMERS $ 58799 |s
. - nodjip - Mospiip s, |8 2,4492.48 |3
g - Touiyp- Ute [StL |8 5533 |s
3 - 0400 - Unempl - s 5900 |8
[OLERL T -TD3030 - i) ages 5 7223 43 |3
b HoH4D - Sick lea Ve s /74 .23 |3
Total $ $
Department Head Signature Date Entered:
By:
Administrator’s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)




ﬁéﬁf 7 OTSEGO COUNTY Pe 4 %45

COUNEY, BUDGET AMENDMENT

Mo ¢ B LA N

FUND/DEPARTMENT:

FCTARLISNTD 1873

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: [OGeneral [Ispecial Revenue [Ibebt Service Ccapital Project [IBusiness-Type (Enterprise or Internal Svc)

REVENUE
Account Number Decrease Increase
- - $ $
- - $ $
- - $ $
- - 3 $
Total $ $ "é
EXPENDITURE
Account Number Increase Decrease
[oiE2L(- 70400 - FiC4A $ B55.59 s
T - oo op - 1k Comp. $ 3395 |s
N ¥ s
h - 704300 -Mels s S81.$> |s
h - 7410 -Nospitalis. . $ 35,739- 8 |3
N o g - Lite /Shi, $ 3000 $
I - T0H500 - Unempld . |s 9550 s
Total $ $
Department Head Signature Date
By:
Administrator’s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)



£ X Wiz OTSEGO COUNTY
i con BUDGET AMENDMENT
FUND/DEPARTMENT:

‘pé; 5 Qé/’ﬁ

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: [UGeneral [Ispecial Revenue [Ipebt Service Olcapital Project  [Business-Type (Enterprise or Internal Sve)
REVENUE
Account Number Decrease Increase

2570050 - a0 - TRnsfer On |3 1555384 |3

- : $ $

- - $ $

: : 3 $
Total $ $
EXPENDITURE

Account Number Increase Decrease

191291 - 994000 - Ao to : 5[5, 533 B

i - Bup sab Uz |s 5
[OIEID | - 70400 - Pospitaliz. |8 7742, 89 |3
257 E941 999 poo - Conivs o Fung |8 s /5 533 50

Bl

- . $ $

- - $ 3
Total $ w)({/él 79" $ C?Oy‘qlgl 79"
Department Head Signature Date

By:

Administrator’s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)



OTSEGO COUNTY P b1

BUDGET AMENDMENT

FUNDIDEPARTMENT: Oheri i Dept-

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

FRTARLISHES 875 M3 16 8 N

Fund Type: General [special Revenue Cbebt Service OCapital Project  ClBusiness-Type (Enterprise or Interal Sve)

REVENUE
Account Number Decrease Increase
- - $ $
- - $ $
- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
I6IE3D| -103020 - Waaes $ $ 44[,053.38
) J E v s P WS
- 904800 - Sickleawe) |3 $  [,/05.2%
- T0A200 - FI0A- 3 $ 3:.090.69
- OHbop - Ok Corp $ $ 2,77/ T>
- 704300 - INELS $ $ L, 098, Ly
- q041)0 - Nosp ifalis . |s 5 /389, 05
Total - $ $
Q(I/&/fubé 4‘3;(/%/&, 1 /5707
Department Head Signature Date Entered:
By:
Administrator’s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)




OTSEGO COUNTY Lo o4 u
BUDGET AMENDMENT

FUND/DEPARTMENT:

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

’\
Fund Type: General [Ispecial Revenue [Ipebt Service Olcapital Project DBusiness-Type (Enterprise or Internal Svc)

REVENUE
Account Number Decrease Increase
. . $ $
- - $ $
- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
)0 E |- pdido - Lide ]St 5 s M1l
j - 7pust - Unempl . $ $ 20932~
i - IDUROD - ik leatfes s 4,000 |s
- 703038 - 1)dges $ 30,540 < |3
- Toygop -v%;;(;k leqy e $ ¥l $
- T0400- Fre - $ 2,095 |$
Total $ $
Department Head Signature Date
By:
Administrator’s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)

J—



U/ OTSEGO COUNTY p 3 ,g,é) sz
COUNY BUDGET AMENDMENT

M 1t Wy 6 AN

FUND/DEPARTMENT:

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: [lGeneral [1Special Revenue [JDebt Service Ocapital Project [JBusiness-Type (Enterprise or Internal Svc)

REVENUE
Account Number Decrease Increase

- - $ $

- - $ $

- - $ $

- - $ $
Total $ $
EXPENDITURE

Account Number Increase Decrease

{01 E30]- "IOYGoo- WK om0 $ IGilo— |3

704300 - meRS 5 3,556~ |s

- 70410 - HospitoOiy . |5 13,253— |5

- T0414p - LF 5K 3 Bf -~ |3

- 704500 -Unempl. 3 735~ s
10/1E973- 909000 - Apppp. ToBud-, |s 8 487.11 |s
Total T LB, 2900 |$ 5,27k
Department Head Signature Date Entered:

By:

Administrator’s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)



\ Ul 4 OTSEGO COUNTY % L{/% [,{
| coundiy BUDGET AMENDMENT

XMI(Hl(A\

FUND/DEPARTMENT:

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: General [CJSpecial Revenue CIDebt Service [OcCapital Projest ~ [1Business-Type (Enterprise or Internal Svc)

REVENUE
Account Number Decrease Increase
2510002 - Tiansfers In | s %, 48711
- $ $

- - $ $

- - $ $
Total $ $
EXPENDITURE

Account Number Increase Decrease

51Ea4l- 9000 -Copbibdp Bud |8 8 487211 s

i - ol . |s 5

- - $ $

- - $ 5

- - $ $

- - $ $ .
Total $ S Uyl s YT
Department Head Signature Date Entered:

By:

Administrator's Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)




OTSEGO COUNTY 2007 APPOINTMENTS

STATUTORY COMMITTEES

AIRPORT Chair Hyde, Beachnau, Glasser

BUS Chair Liss, Johnson, Bates, Backenstose
LEPC Glasser

9-1-1 Liss, Hyde

PLANNING COMMISSION Backenstose

PARLIAMENTARIAN Bates

SELECT COMMITTEES

ANIMAL CONTROL

Chair Bates, Bentz, Hyde

BUDGET-FINANCE

Chair Burt, Olsen, Backenstose, Beachnau, Glasser
Staff: Axford, Frisch

BUILDING & GROUNDS

Chair Bentz, Backenstose, Glasser, Olsen

JAIL EXPANSION

Chair Burt, Glasser, Hyde, Backenstose, Edel, Legel,
Frisch, McBride, Webber, FitzGerald, Davis

LONG RANGE PLANNING

Chair Glasser, Bentz, Liss, Hyde, Edel, McBride,
Thompson, Alexander

PERSONNEL

Chair Liss, Bates, Johnson, Bentz
Staff: Adam

COMPONENT UNIT/CONTRACTUAL LIAISONS

COMMISSION ON AGING

Olsen, Hyde Alternate

EMS

Hyde, Liss Alternate

LIBRARY

Backenstose, Olsen Alternate

HOUSING COMMITTEE

Bates, Backenstose Alternate

PARKS & RECREATION

Johnson, Olsen Alternate

ROAD COMMISSION

Glasser, Hyde Alternate

SPORTSPLEX

Beachnau, Backenstose Alternate

UNIVERSITY CENTER

Olsen, Beachnau Alternate

M-TEC ADVISORY

Hyde, Backenstose Alternate

DISTRICT HEALTH

Bentz, Johnson

MENTAL HEALTH (NEMCMH])

Bentz, Johnson Alternate

SOIL CONSERVATION

Olsen, Hyde Alternate

CONSTRUCTION BOARD OF APPEALS

Bentz, Johnson

APPEALS BOARD (Sanitary Board of Appeals)

Liss, Glasser, Backenstose

UPDATED 1/15/2007 2:20 PM




COMMUNITY, GOVERNMENT & PROGRAM LIAISONS

AU SABLE RIVER ZONING

Bates, Olsen Alternate

BIG ROCK

Carl Lord

FAIR BOARD

Bates, Beachnau Alternate

GAYLORD CITY COMMISSION

Bates, Beachnau Alternate

M.A.C./WORKER COMP/RISK MGMT

Johnson

M.S.U. EXTENSION

Johnson, Backenstose Alternate

NEMC Glasser, Johnson Alternate
NEMCOG Liss, Beachnau Alternate
NEMCSA Glasser, Johnson Alternate
NMSAS Olsen, Bentz Alternate

OCHSCB and F.I.A.

Backenstose, Bentz Alternate

PIGEON RIVER ADVISORY/ZONING

Glasser, Beachnau Alternate

TOWNSHIP ASSOCIATION

Backenstose, Hyde Alternate

COMMUNITY CORRECTIONS

Liss, Hyde Alternate

ELECTED OFFICIALS’ LIAISONS

CLERK/REGISTER OF DEEDS Beachnau
PROSECUTING ATTORNEY Liss
SHERIFF Bentz
TREASURER Bates

*Elected Officials will be scheduled for quarterly reports to the Board of Commissioners on a rotating basis.

UPDATED 1/15/2007 2:20 PM






