Otsego County Board of Commissioners

225 West Main Street e Gaylord, Michigan 49735
989-731-7520 & Fax 989-731-7529
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NOTICE OF MEETING
The Otsego County Board of Commissioners will hold a regular meeting on Tuesday, January
12, 2010 beginning at 9:30 a.m., at the County Building at 225. W. Main Street, Room 100,
Gaylord, Michigan 49735.

AGENDA
Call to Order
Invocation
Pledge of Allegiance
Roll Call
Approval and Correction of Regular Minutes of December 15, 2009 w/attachments
Consent Agenda

A. Housing Committee Recommendations:
1. Housing Committee Reappointment - Bates - Motion to Approve

2. Housing Committee Reappointment - Glasser - Motion to Approve

Administrator's Report
Special Presentation _

A. Annual Kudos/Employee of the Year Award Winner Recognition
Department Head Report

A. Parks & Recreation Update - Mike Tarbutton, Director
City Liaison, Township & Village Representatives
Correspondence
New Business

A. Financials
1. December 22, 2009 Warrant

2. December 29, 2009 Warrant
3. January 5, 2010 Warrant
4. January 12, 2010 Warrant
B. Ehlers Enterprises Agreement
C. Alchemy Mind Service Agreement
D. 2010 Committee Appointment List
Board Remarks, Announcements, and informal discussions
Adjournment

In compliance with the Americans with Disabilities Act, persons with physical fimitations that may tend to restrict access lo or pariicipation in this meeling should contact the
County Aduinistrator s office (989-731-7520) at feast twelve (12} hours prior to the scheduled start of the meeling.



December 15, 2009

The Regular meeting of the Otsego County Board of Commissioners was held in the County
Building at 225 West Main Street, Room 100. The meeting was called to order at 9:33 a.m. by
Chairman Ken Glasser. Invocation by Commissioner Clark Bates, followed by the Pledge of
Allegiance led by Commissioner Doug Johnson.

Roll call:

Present: Erma Backenstose, Clark Bates, Paul Beachnau, Ken Glasser, Robert
Harkness, Mike Hyde, Doug Johnson.

Excused:  Bruce Brown, Paul Liss.

Motion by Commissioner Clark Bates, to approve the regular minutes of November 24, 2009
with attachments. Ayes: Unanimous. Motion carried.

Truth in taxation hearing opened at 9:35 am.
Consent Agenda:

Motion to approve the general fund budget amendment as presentéd. Ayes: Unanimous. Motion
carried. (see attached)

Motion by Commissioner Clark Bates, to grant authorlty to the County Administrator to amend
budgets up to $5,000 per line item, with subsequent approval by the Otsego County Board of
Commissioners at their January Board meeting. Ayes: Unanimous, Motion carricd.

Depariment Bead Report:
Diann Axford updated the Board on the Treasurer’s department.

Angel Oppermann updated the Board on the Animal Control department,
Elizabeth Haus reported on the Village of Vanderbilt.

Correspondence:
Chairman Glasser received a letter from the Census.

Rachel Frisch presented the November financial reports.
Unfinished Business:
Motion to eliminate the payment in lieu of heaith insurance option for elected officlals at the time

of each office’s election, beginning January 1, 2011,

Commissioner Paul Beachnau calls the question. Ayes: Unanimous, Motion catried.



Vote on the original motion, Ayes: Erma Backenstose, Clark Bates. Nays: Paul Beachnau, Ken
Glasser, Robert Harkness, Mike Hyde, Doug Johnson, Motion failed.

New Business:

Motion by Commissioner Robert Harkness, to approve the December 1, 2009 Warrant in the
amount of $96,884.98 as presented. Ayes: Unanimous, Motion carried.

Motion by Commissioner Mike Hyde, to approve the December 8, 2009 Warrant in the amount
of $101,745.49 as presented. Ayes: Unanimous. Motion carried.

Motion by Commissioner Paul Beachnau, to approve the December 15, 2009 Warrant in the
amount of $229,815.12 as presented. Ayes: Unanimous. Motion carried.

Motion by Commissioner Brma Backenstose, to approve the Otsego County Capital
Improvement Plan 2010-2015 as presented. Ayes: Unanimous. Motion carried. (see attached)

Motion by Commissioner Doug Johnson, to adopt Resolution OCR-09-31 in support of the
MDEQ Grant application.

Roll Call Vote:

Ayes: Erma Backenstose, Clark Bates, Paul Beachnau, Ken Glasser, Robert Harkness, Mike
Hyde, Doug Johnson.

Nays: None,

Excused: Bruce Brown, Paul Liss.

Motion carried/Resolution adopted. (sce attached)

Motion by Commissioner Paul Beachnau, to approve the agreement with the Otsego County
Sheriff's Depariment Bmployees and the Police Officers Labor Council from January 1, 2010
through December 31, 2012, Ayes: Unanimous. Motion carried.

Publio Hearing closed at 10:21 am,

Motion by Commissioner Paul Beachnau to adopt the Fiscal Year 2010 Budget & General
Appropriations Act, being part of Resolution OCR-09-32. Motion by Commissioner Robert
Harkness to amend the proposed 2010 budget by eliminating the $800.00 payment reduction fo
each of the three County Commissioners who receive the medical reimbursement payment in lieu
of participating in the Otsego County medical insurance program offered to all the
commissioners. Vote on amended motion-Ayes: Clark Bates, Paul Beachnan, Ken Glasser,
Robert Harkness, Mike Hyde, Doug Johnson. Nays: Enna Backenstose.

Roll Call Vote:

Ayes; Clark Bates, Paul Beachnau, Ken Glasser, Robert Harkness, Mike Hyde, Doug Johnson,
Erma Backenstose,

Nays: None,

Excused: Bruce Brown, Paul Liss.

Motion cairied/Resolution adopted as amended. (see attached)



Board Remarks:

Commissioner Clark Bates: City Council meeting.
Commissioner Doug Johnson: Parks and recreation meeting.
MAC.

Thanked John, Rachel, Trisha and staff.
Wished everyone a Meny Christmas and a

Happy New Yeat,

Commissioner Paul Beachnau: Commended John, Rachel and budget committee.
Sportsplex.

Commissioner Robert Harkness: Health Depariment.

Wished everyone a Merry Christmas.

Chairman Ken Glasser: NEMCSA meeting.
County potluck December 18™ 11:30-1:00,
Road Commission.
Appreciated all Board members and complemented staff.
Wished everyone a Merry Christmas.

Meeting adjourned at 10:40 a.m. at the call of the Chair.

Kenneth R, Glasser, Chairman

Susan I, DeFeyter, Otsego County Clerk



OTSEGO COUNTY
BUDGET AMENDMENT

oge t of H
FUND/DEPARTMENT:Geaneral Fund, varlous departments

As provided for In the Uniform Budget and Accounling Act of 1978, as amended, and consislént with Otsego County
Policy, the Adminisirator and Finance Direclor are hereby authorized to record the following adjustmants to the budget.

Fund Type: XGenersl CIspecial Revenus CIpebt Service Dcaplial Project  DIBuslness-Type (Enterpriss or Inlernal Svc)
EVENUE ¢ ust budget th {he end of the vear '
Accotnt Number Dacrease Incroase
- - $ $
- - $ $
- - $ $
- - $ $
Total $ $
XPENDITURE
Account Number Increase Dacrease
104-101-703.040 Par Diem $2,600
101-101-704.200 Payroli Taxes $700
101-101-704.301 Post Empimt Hith Care Savings $960
101-101-704.110 Hospitalization $ $4,260
101-133-703.030 Hourly $ $4,314
Total $
)Q_a/a}u,& Lath (a(1/o ARG
Depariment Head Signature Dale CEntered: |
By:
Administrator's Slgnature Date
Boar¢d Approval Date (if hecessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)
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OTSEGO COUNTY
BUDGET AMENDMENT Page 2 oft

FUND/DEPARTMENT:General Fund, varlous departments

As provided for In the Unlform Budget and Accounling Act of 1078, as amended, and conaistent with Otsego Gounty
Pollcy, the Adminlstrator and Finance Direclor ara hereby authorized lo record the following adjusiments to the budgel.

Fund Type: XGeneral [Jgpecisl Revenue (Ipett Service DOcapital Projoct  OBusinesa-Type (Enterpriae or internal Svc)

EVENUE st et through the end of the vear

Account Number Decreasa Increase
269-050-899.030 Transfer In $ $986
- - $ $
- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
101-133-704.110 Hosplialization ¥ $2,003
101-133.704.600 Unemployment $356 $
101-148-940.110 HospilallZtion/Dental $ $986
101-968-999.000 Appropriation-Law Library $986 $
269-146-726.200 Books and Perlodicals $086 $
101-228-801.020 Professional $2.000 $
Total $ $
| AR AN
Departinent Head Signature ] Date CEntored:
Byi
‘Administrator’s Slgnatura Date
Board Approval Dale {If necessary) Budget Adjustitent # Posting Number

QCF-3 (10/14/05)



OTSEGO COUNTY
BUDGET AMENDMENT P . 34

FUND/DEPARTMENT:General Fund, varlous departmants

As provided for In the Uniform Budget and Accounting Act of 1978, as amended, and consislent with Otsego County
Potlcy, the Administralor and Finance Director are hereby auihorized to racord the followlng adjusiments lo the budget.

Fund Type: Xceneral  [ISpecisl Revenue Clpebt Senice Dcaplial Project  ElBusiness-Typa (Entarprisa of Internal Sve)

REVENUE __ to adjust budget through the end of the year

Account Numbar Decrease Incrense
$ $
- - $ $
- - $ $
- . $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
101-853-¢40.110 Hospllalizalion-Reliree $ $16,737
101-253-704.110 Hospilaliztion $2,000 $
101-263-704.700 Pmls In Lleu of Insurance $ $2,000
101-263-930.150 Service Charges $ $6,000
101-884-930.160 Service Charges $6,000 $
101-267-704.110 Hosphalization $14,737 $
Total $ $
| Department Head Slgnature Date
Administrator's Slgnature Date
Board A]:;proval Date (If neceasary) Budget Adjustment # Posting Number

OCF-3 {10/14/05)



OTSEGO COUNTY
BUDGET AMENDMENT %ﬂe oy

FUND/DEPARTMENT;General Fund, various departments

As provided for In the Unlform Budgel and Accounting Acl of 1978, as amended, and tonslslent with Otsego Counly
Pollcy, the Adminisirator and Finance Dlreotor are hereby authorized to record lhe following adjustments lo the budget.

Fund Type: Xoeuwal  [SpeclalRevenve  [lDebiSevice  [lCaplfal Project Clevsinass-Type {Enterprise or lnternal Svo)

REVENUE 1o adlust budget through the end of the year

Account Number ~ Decrease Increase
$ $
- - $ $
- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Numbar Increase Decrease
101-302-704.500 Unemployment $675 $
101-302-704.600 Workers Comp $ $675
$ $
$ $
$ $
$ $
Total | sa7,981 $37,961

e

Yoo dan Al LR Ry m kS

Dopartment Head Signature Date Entored:
Administrator's Signature Date
Board Approval Date (if necessary) Budget Adjustment # ' Posting Number

OCF-3 (10/14/05)



CAPITAL IMPROVEMENTS PROGRAM

vmm SN I m ML e 1o AN

OTSEGO COUNTY
CAPITAL IMPROVEMENT PLAN
2010-2015

Approvad by the Planning Commisslon November 23, 2009



| INTRODUCTION

. The Michigan Planning Enabling Act requires locat municipalities that have adopted a
master plan to annually prepare a capital improvements program. This language is
contalned In Article 1V, Sectlon 66, subparts (1) and (2), which reads:

(1) To further the desirable future development of the local unit of government under
the master plan, a planning commission, after adoption of a master plan, shall
annually prepare a caplilal improvements program of public structures and
Improvements, unless the planning commlssion Is exempled from this requirement
by charter or otherwise, If the planning commisslon Is exempted, the legislative body
sither shall prepare and adopt a capltal Improvements program, separate from or as
a part of the annual budget, or shall delsgate the preparation of the caplital
Improvements program to the chlef elected officlal or a nonelected administrative
offictal, subject to final approval by the leglslative body. The capital Improvements
program shall show those public structures and Improvements, In the general order
of thelr priority, that in the commlssion's judgment will be needed or desirable and
can be undertaken within the ensulng 6-year perlod, The capital improvements
program shall be based upon the reqiirements of the local unit of government for all
types of publlc structures and improvements. Consequently, each agency or
department of {he local unit of government with authority for public structures or
Improvements shall upon request furnish the planning commisslon with lists, plans,
and estimates of time and cost of those public structures and Improvements.

{2) Any township may prepare and adopt a capltal Improvement program. However,
subsectlon (1) Is only mandatory for a township If the township, alone or jointly with 1
or more other local units of government, owns or operates a water supply or sewage
disposal system.

{ CAPITAL IMPROVEMENTS

Capltal Improvements are generally additions to the County's assets, Including the
constructlon or purchase of land, buildings or facliities or major renovatlons of the same,
and involve a substantlal Investment and last a longtime. For purposes of this Capital
Improvement Program (CIP), only the following type of projects that meet thls definition
of a oapltal improvement, are included In the program, stich as:

a. New and expanded physlcal facliitles.

b. The acquisition of land for a communily facliity.

¢. Large soale rehabllitation or replacement of existing facllities costing over
$200,000.



[ Limitation on Authority B

This CIP Is not meant to appropriate the power of the Otsego County Board of

Commmlssloners In thelr duly to regulate the expenditure of County funds, but merely to
provide guldance and recommendations to projects that may have a long-term impact
on the community. To that end, the foliowing limitations on authority will be observed:

a. The Otsego County Planning Commlsslon accepis Otsego County, its
Departments or agencles, when using funding from iis own dedicated funding
rasources often have specifio limitations end acknowledges greater discretion for
Otsego County, lis Departments or agencles with these funds.

b. The Olsego County Board, Its departments, and agencles have every right and
an obligation to make amergency repairs without prior comment from the Otsego
County Planning Commission. [nformation on such emergency repalirs, will
however, be submitled as soon as practicable to the Chalrperson of the Planning
Commission,

c. Grant Applications that are altempting to obtaln funds for projects that would fall
under the CIP guidelines will be presented 1o the Planning Commisslon as soon
as practicable,

[ Procedures |

a) The Capital Improvements Program Committee is charged with gathering project
informatton for Incluston into the CIP. The Commlitee conslsts of the
Chalrperson of the Otsego County Planning Commlsslon or histher desighes, the
Ofsego County Land Use Services Director, the Otsego County Bullding &
Grounds Director, the Otsego Counly Board Chalrperson or his/her designes,
and the Otsego County Administrator. The Otsego County Administrator will act
as the CIP Coordinator, with the responsibilily of coordinating data gathering.

b) The CIP Committee wlil create a draft CIP.

c) The draft CIP will be sent to the Otsego County Planning Commission for
comment/changes by June 1 of each year,

d) The Plansilng Commission will conduct a public hearing on the draft CIP by
August 1 of each year.

6) Planning Commission will forward draft CIP, along with recommendation, to the
Otsego County Board by September 1 of each year.

f) Otsego County Board will approve, modify, or reject with reasons, the CiP,

g) The Capltal Improvements Pragram Commiitee will annually update the CIP, and
foliow the above process.



[ Project Prioritizing

Projects will be prioritized using the following categorias:

a) Urgen! (imperative, must do)

Salisfies a legal obligation (legal mandate)

Correols a condition dangerous {o public health or safety
Alleviates an emergency service disruption or deficlency
Prevents irreparable damage to a valuable public facility

b) Imporiant (essential, should do)

- Rehabilitates or replaces an obsolete public facllity or attachment to the
facillty

- Stimulates economic growth and private caplial investment

- Reduces future operating and maintenance costs

- Leverages available state or federal funds

c) Deslrable (Imporiant, could do}

- Provides a new or expanded level of service
- Promotes intergovernmental cooperation
- Enhances cultural or natural resources



Projects

Project Title: Gaylord Property Acquisition
Agency: Otsego County

Project Type: Land Acquisition

Year(s) of Project: 2015

Project Descrlptlon:

The County currently own two adjacent lots In the city block bordered by Flret Street,
Court Street, Second Streel, and S, Olsego Avenue. These lois are currently used for
overflow parking for the County. The County would like to eventualiy acquire more
properly within the bloak for possible future County uses,

Schedule:
There Is no set timeline for property acqutsition.

Estimated Cost: Unknown

Basls of Cost Estimate: Funding would ¢ome from the Counly's fund reserves. |
Alternative Financing: Funding would come from the County's fund reserves.
Agency Reported Evaluation: Deslrable

Commiltee Reporied Eveluation: Desirable



Project Title: Gaylord Reglonal Alrport East Apron Rehabllitailon
Agency: Otsego County

Project Type: Major Renovation

Year(s) of Project: 20;| 0

Project Desctription:

The alrport terminal.apron has two halves, referred to as the East and West Apron, The
rehabilitation of the East Apron, as well as a small portion of Taxlway A consisting of
24,000 square yards compose the subject project. The project will include a 2 Inch mlll
and inlay, as well as crack treatment. _

Schedule:
Construction ilkely to begin In July of 2010 with completlon In August 2010.

Estimated Cost: $476,000

Basis of Cost Eslimate: Preliminary Engineers Estimate
Alternative Financing:

FAA Non-primary Entitlement Grants (87.6% share)

Local share Is estimated at $12,000 to come out of the Alrport Capital Improvement -
Fund.

Agency Reported Evaluation: Urgent: The project will ensure the safely of aircraft and
passengers, The project will reduce llabllity concerns and make our alrport a more
deslred asrival locatlon. The project also leverages avallable federal funding.

Commiltiee Reported Evaluation: Urgent

Gaylord Regional Alrport Ramp Project 2010



The projsct would require the temoval of the top 2 Inches of pavement and replacing it
with an Inlay of pavement In the red boxed area. This process Instead of the more
expenslve removing 6 Inches down and removing the pavemant completely before
inlay. Example, Plctures 1-3

(1

The project would however also require the full removal of pavement 6 Inches down in
the black oval area only, followed by replacement inlay. See large ramp ploture above,
In this area the cracks are deep and the 2 Inch procedure would not be effective.
Example plcs 4 & 6

(2




Project Title: Gaylord Reglonal Alrport Snow Removal Equipment (SRE) Bullding
Agancy: Otsego County

Project Type: New Construction

Year(s) of Project: 2011

Project Description:

The project consists of consiruction of a new 8,300 square foot pole barn style building
to house the 2 larger snow removal vehicles (SRE Building). Additlonal information Is
attached.

Schedule:

The project will conslst of phases over several years siarting with the Inltiaf construction
In 2011. The buliding "shell" will be constructed first, and follow-on phases will “fit-out”
the bullding with finishes etc to meet needs,

Eslimated Cost: $676,000

2011; $676,000

Basls of Cost Estimate: Preliminary Englneer Estimate
Alternative Financing:

FAA Non-primary Entitlement Grants (97.5% share)

Local share Is estimated at $17,000 with funds to come from the Airport Capltal
Improvement Fund.

Agency Reported Evaluation: Important: The existing facllities on the alrport do not
provide sufficlent space or meet the heeds and requirements of the Airporf's snow
removal equipment. Moreover, the construction of this facility will open up other areas
for revenue generation. The project also leverages available federal funding.

Commlttee Reporled Evaluation: mportant



SRE Bullding Future Locatlon




SRE Bulkdlng
Fulure Locatlon

SRE Bullding Locatlon
Scale: 1" ~ 300




Project Title: Information Center Purchase
Agency; Otsego County

Project Type: Facilily Acquisition

Year(s) of Project: 2010

Project Deseription:

The County would like to acquire the Chamber of Commerce Information Center
bullding located at 125 S. Otsego. The buillding located on County property that has
been leased to the Gaylord/Otsego Chamber of Commerce. Acquisiiion of this bullding
would allow the County to relocate offices from Its Cross Street bullding to the
downtown County Building. The Cross Street building Is geherally in poor condition,
The bullding would be closed If offlcas were relocated downtown.

Schedule:
Acquisition would be desirable in 2010.

Estimated Cost: $76,000
Basis of Cost Estimate; Preliminary Estitnate
Funding would come from the County’s fund reserves.

Agency Reported Evaluation: Deslrable. This would create a savings In malntenance
and utllity costs by closing the Cross Street Bullding.

Commiltee Reportad Evaluation; Impoirtant
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Cross Street Building: 1068 Cross Street, Gaylord, Michigan



Project Title; Louis M. Groen Nature Center at Echo Valley Resort
Ageﬁcy: Otsego County Parks and Recreation

Projact Type: Land and Facllities Acqulsition

Year(s) of Project: 2016/UUnknown

Project Dascription:

The Olsego County Parks and Recreation Depariment will eventually recelve 776.7¢
acres of properly to be used as a hature preserve. The land can also be used for
limited recreational activities such as hiking, horseback riding, cross country skiing, and

environmental classes.

Schadule:

The project will consist of ftwo parts. Upon Mr. Louis M. Groen's passing away, 763.6
acres would be transferred to the Otsego County Parks and Recreation Depariment.
Upon the passing away of both Mr. Louls Groen, and Mrs. Edna Groen, the remaining
25.29 acres would be transferred to the Parks and Recreation Department. The 256.29
acres also Includes two homes, and three barns.

Estimated Cost: N/A

Basis of Cost Eslimate: N/A

Alternative Financing: Groen Trust will pay for costs of maintenance and improvements
Agency Reported Evaluation: Deslrable

Commiitee Reported Evaluation: Desirable
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Project Title: Otsego County Animal Control Facliity
Agency: Otsego County

Project Type: New Construction

Year(s) of Projact: 2010

Project Description:

A new Animal Control facllity will be bullt te replace the current outdated faclility. The
facliily will be betwean 8,000 and 10,000 sq fi. A location Is likely to be the Alpine
Center complex, but that is not finallzed. The County is currently having an architect
prepare the praliminary layout design,

Schedule:
Construction likely to begin In the spring of 2010 with completion in the fall of 2010.

Estimated Cost: $1,000,000

Basls of Cost Estimate: Preliminary Estimate

Funding will come from the millage dedicated to Animal Control.

Agency Reported Evaluatloh: Urgent: The facllity will replace the current facliity which is
too small to meet legal obligations for contalnment size for the houslng of animals. The
building is poorly constructed with ventilation issues. The current deslgn creates a

dangerous health and safety concern for the animals by preventing proper separation of
the animals,

Commlittee Reported Evaluatlon: Urgent



Existing Anlmal Canirol Facllﬂy 200 E. 7" Slreet Gaylord Mtchigan



Project Title: Otsego County Emergency Medical Services (EMS) Expanslon
Agency: EMS Addition

Project Type: Facllity Expansion

Year(s) of Project: 2011

Project Description: This praject Is for the expansion of tha EMS Headquarters, at 100
Mclouth Road, that will provide more on site storage (provide storage for Haz-Mat

trallers, 50 Bad Care Unit, and rescue equipment for the counly) and Improve the crew
quarters. The expansion size will be 60’ x 126' (6,260 sq ft).

Schedule: .

H will take approximately one year to build.

Estimated Cost: $500,000

Basls of Cost Estimate: Preliminary Estimate

Alternative Funding: Federal grant money or USDA grant funding.

Agency Reported Evaluation: Urgent. The growth of the county has caught up with the
building creating the need for more space. Sorme equipment Is being stored at the
Otsego County Bus System building (Haz-Mat trailers, snowmoblles, 60 Bed Care Unit)
that should be closer for day to day operations. Central storage Is needed due to

approximately B0% of emergenoy response calls belng within a six mlle radius of the
Clty of Gaylord.

Day to day operallons has Increased and the crews living area [s not large enough for
the staff.

Commltiee Reporled Evaluation; Deslrable
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Project Title: Otsago County Jall
Agency: Otsego County
Project Type: New Construction
Year(s) of Project: 2013

Project Description:

A new Jall faciiity will eventually need to be bullt to replace the current outdated facllity
located as part of the Courthouse in downtown Gaylord. The Jall Citizen Commlltee
recommended building new 24,621 sq ft 68-bed jail at the former DNR properly now
owned by the Counly along IHinols Avenue when/if the Criminal Justice Coordinating
Commlttee determines that jall alternative programs can no longer sufficlently alleviate
overcrowding.

Schedule:

Construction wiil not happen until alternative Jall programs can no longer sufflclently
reliave the Jail, and until a dedicated source of funding (mlliage) can be obtained. |
recommend tentatively scheduling It for 2013 and then push it back as necessary.

Esfimated Cpst: $7,800,000
Basls of Cost Estimate: Architect Estimate

Alternative Financing: Funding would llkely have to come from a dedloated Jal! mlllage,
which has not been passed at thls time,

Agency Reported Evaluation:

Urgent: The facilily will replace the current facility which Is often too small to meet legal
obligatlons. The ourrent Jall has a 34-bed capacity, while the Jail population often
reaches around 60 people. The Otsego County Work Camp and the Drug Court has
routinely prevented another 20 — 40 people from belng housed at the Jall.

Commlitee Reporied Evaluation: Urgent
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Project Title: Otsego County Library Expanslon
Agency: Otsego County Library

Project Type: Facllity Expanslon

Year(s} of Project: To be determined based on funding.

Project Description:

The Otsego County Library Is proposing a 16,700 foot expanslon of Its main fibrary in
the heart of the Cily of Gaylord at 700 S. Otsego Avenue. Total size of the properiy Is
1.92 acres. Since 1985 the current facllity has been a centerplece of our rural county as
a cultura! and educatlonal destination, but growth has far surpassed the origlnal design
population and space needs are critfcal. Library statistics conslstently surpass state
average, yet the 9,031 sq. #t. library Is just half the recommended size for Otsego
County's current census. The bullding program Is based on a well-documented study
which identifled community needs through public Input.

In 2003, voters turned down a proposal for a new bullding on Elm Street and feedback
Indicated that citizens preferred expansion at the current location. Working with Bradley
J. Butcher and Assoclates, a solution was developed to add a 2-story expansion to the
back of the library, blending roof lines to keep the structure aesthetically pleasing. The
expansion will take the library into the next 26 years with space for expanded collections
and programs, new technologles, increased access to public computers, and tralning
and group rooms, It will bring the communlty In line with per capltal space allcoation as
recommended by the Library of Michlgan’s Qualily Services Checklist and
accommodate a level of service to meet needs of a growlng humber of familles,
students, small business owners, and Jobseekers facing difficult times.

Schedule: The Library anticlpates that funding will be secured by May 2011, through a
combination of grants, donations, and public financing. Construction could begin In
Spring 2012 with completion in Summer 2013, '

Estimated Cost: $5,000,000
Basls of Cost Estimate: Architect Estimate

Alternative Financing:
$600,000 from the Designated Building Fund.
$100,000 (estimate) Sale of building site on EIm Street

Potential funding sources for remainder:

Rural Communltles Facliities Program (USDA)

Instltute of Museums and Libraries — LSTA program
National Endowment for the Humanities Construction Grant



Krasge Foundation — Construction Grants
Agency Repotted Evaluatlon:

Cammiitee Reported Evaluation: Important
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Project Title: Otsego County Road Commission Road Construction
Agency: Otsego County Road Commission |
Project Type: Major Renovation

Year(s) of Project: 2010

Project Description:
Work is scheduled on three roads for 2010:

1) Mancelona Road from Hayes Tower Road to Passenhelm Road — Crush and
shape, repave. Project length: 2.62 miles. Cost: $850,000

2) McCoy Road from Old 27 to Krys Road — Crush and shape, repave. Project
length: 1.60 miles. Cost: $503,692

3) Meecher Road from Ted Drive to Buddy Drive — Crush and shape, repave.
Project length: 0.40 miles. Cosf: $230,000

Schedule:

Construction would likely begin in the spring of 2011 with completion In the summer of
2012,

Estimated Cost: $1,683,602
Basls of Cost Estimate: Preliminary Estimate

Alternative Fihancing:

Meacher Road will be done using federal Economic Stimulus fuading.
McCoy Road will be done using Michigan Transportation Fund, Category “F” funding.
Mancelona Road wiil be done using SAFETEA-LU funding.

Agency Reported Evaluation: Important. The driving conditions on these roads are
poor.

Commiltee Reported Evaluation: Important



Project Title: University Center Sclence Center
Agency: University Center of Northern Michligan
Project Type: Facliity Expanslon

Year(s) of Praject: 2011-2012

Project Description:

The purpose of the Sclénce Center Is to provide additlonal classraom and laboratory
gpace resulting from expandad Sclence, Technology, Engineering and Mathematics
cutrlculum with Lake Superlor State Unlversity. The preliminary deslgn consists of a
two story, 30,000 sq. ft, bullding that wil| be attached by &ll season walkways to both the
University Center and Gaylord High School.

Schedule:

Construction would Iikely begin In the spring of 2011 with completion In the summer of
2012,

Estimated Cost: $15,000,000
Basls of Cost Estimate: Preliminary Estimate

Alternative Financing:
Funding will come from sources other than millage.

Agenoy Reported Evaluation; Important and Deslrable. The Unlversity Center has
bacome a significant source of economlo stimulus to Otsego County, In many respects,
it has become the de facto four year university serving the northern lower third. The
continued growth of the UC will ettract more students to the UC and further this mission,

Committes Reported Evaluation: Deslrable



Bate ““W" e

Unliversity Center of Northern Miohlgan: 80 Livingston Blvd,, Gaylord, Michigan



ATTACHMENT A
CAPITAL IMPROVEMENT PROJECT SPREADSHEET



SCHEDULE A
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OCR 09-31
MDEQ Grant

Otsego County Board of Commissioners
December 15, 2009

WHEREAS, the Michigan Department of Environmental Quallty provides grants and
foans to communities through its Brownfleld Redevelopment Grant and Loan
program to encourage reuse of brownfleld properties by funding demolition
and environmental response activities; and

WHEREAS, the effort to redevelop the former Georgla-Paclfic property Is a partnership
between the State of Michigan, the Otsego County Brownfleld Redevelopment
Authority, Otsego County, and the Otsego County Economic Alllance and
environmental activitles are required as part of the redevelopment effort; and

WHEREAS, the project effectively meets the program ciiterla of need for financial
assistance, lacal financial commitmant, site reuse, and economic development
and job creation; and

WHEREAS, the proposed development Is consistent with lacal development plans,
zoning ordinances, and the Otsego County Master Plan and will be under land
use review; and

WHEREAS, the site for which grant funds are being requested Is deslignated as a
“Facllty” under Part 201, 1994 Act 451; and

WHEREAS, the Otsego County Brownfield Redevelopment Authorlty is requesting e
Brownfleld Grant for environmental response activitles; and

WHEREAS, the propossd project will ba undertaken If a grant Is awarded; now,
therefore, be It

RESOLVED, that the Otsego County Board of Commissioners supports and authorjzes
the subrnlttal of an application te the Michigan Department of Environmental
Quality by the Otsego County Brownfield Redevelopment Authority for a
Brownfleld Redevelopment Grant for environmental response activitles to
support the eventual redevelopment of the Georgla-Pacific Redavelopment

property.



Minutes of a regular meeting of the Otsego County Board of Commissloners, held In
Room 100, 225 West Main, Gaylord, MI 49735, on the 15™ day of December, 2009, at
9:30 a.m. '

PRESENT:
ABSENT:
The followlng preamble and resolutions was offered by Commissioner:

OCR 09-32
Fiscal Year 2010 Budget Resolution
And General Appropriatlons Act

WHEREAS, the Uniforin Budget and Accounting Aot ("UBAA") MCLA 141,421 ol
seq., requires that the Board enact a general approptiations act designed to meet County-
funded expendilures; and

WHEREAS, County offices, the couris, county deparlments, ageiicles and others have
submitted requests for a county approprintion In the 2010 budget; and

WHEREAS, the County Administrator has submitted a proposed budget as required by
statute; md

WHERLEAS, the Board of Commissionets has taken into consideration the fact that there
are required functions of county government or operailons which must be budgeted at a
serviceable level In order to provide required servicos programs; and

WHEREAS, the Board of Commissioners has delesmined the amount of money to bs
rnised by taxation necessaty for expendituros and liabllies for the 2010 fisoal year and
las ordered that money to be ralsed by taxatlon within statutory and constitutionat
fimltations.

NOW, THEREFORE, BE IT RESOLVED

1. That the 2010 Otsego County Budget for the General Fund which is
Incorporated by reference herein, Is hereby adopted on a basls conslstent with
the Otsego County policles, subject to all County policies regarding the
expenditure of funds as well as the conditions set forih in this resolution.

2. Tax rates axc to be levied for the 2010 fisca! year as summarized in Appendix
A of this'document. _
3. That this budget reflécts a reasonable allocation of available resources o the

varlous County departments, boards, and agencies, and allows for all
mandated services, progtams, and activities, including the courts to be
performed at or beyond a serviceable level.

**THE COMPLETE RESOLUTION IS ON FILE IN THE
COUNTY CLERKS OFFICE**




7.

10.

That the Board of Commissioners hereby authorizes monthly county-based
surchargo of $1.72 be placed on all communications setvice provider
equipment able to call 9-1-1 for service as allowed under Public Act 164 of
2007 to defray the cosis of being ready to process and of actuslly processing
9-1-1 calls placed within Otsego County for Fiscal Year 2010, and that such
funds shall be used in accordance with all applicable state and federal laws
and County policies.

That all County eleoted officlals and department heads shall abids by all
County policles, including the Purchasing policy, personnel policies, and
applicable labor agreements, as adopted and amended by this Board and that
the budgeted funds are appropriated contingent upon compliance with these
policles.

That the approved employee positlons on the Approved Position Control
Number Rostor contained in this Budget as Appendix B, shall limit the
number of employees who can be employed. No funds ave appropriated for
any position or employee not on the Approved Position Control Number
Roster, Further, there may be a need to incroaso or decrease various positions
within the Budget and/or impose a hlving freeze and/or impose lay-offs due to
the unforeseen financlal changes; therefore, the Approved Position Control
Number Roster List may be changed from timo to time by the Board and/or
the Board may Impose a hiring freeze, County elected offiolals and
department heads shall ablde by whatever changes are made by the Boaxd, If
any, relative to the approved positions and the number of employees stated in
the Approved Position Control Number Roster List,

That the authorized positions In the Approved Position Control Number
Roster List contalned Jn ench budpet Indloates the authotized maximum
number of employees in thelt respeotive olasslfications for that budget. Any
deviations from sald Jist must be specifically approved by the Board,

That certain positions contained In the Approved Position Conttol Number
Roster List which ato supported in some part by & grant, cost sharing, child
care relmbursement, or other source of outside funding, are only approved
contingent upon the County recelving the budgeted revenues. In the event
outside funding is not received, or the County is notified that it will not be
received, then, said posltions shall be considered unfunded and removed from
the Approved Posltton Conirol Number Roster List,

That the Admlinlstrator is authorized upon request of the respective slocted
officlal or department head to transfer persons fiom certain poslilons
contalned In the Approved Position Control Number Roster List, which are
suppotted In some part by grant, cost sharing, child cars relmbursement or
other source of outslde funding, to another grant funded position in order to
reduce County cost,

That revenues received by the County under Public Act 106 and 107, 1985
(Convontlon Facllity Tax revenues) shall not be used to reduce the County's
operating millagoe levy (2010 Budget Year) as deflned by Public Act 2 of
1986.



11.

12,

13,

14,

15.

16I

17.

18,

19.

That in accordance with Public Act 106 of 1985 and Public Act 2 of 1986,
50% or approximately $80,720 of the estimated $161,439, of the Convention
Facility Tax revenues not used to reduce the County's operating tax rate, shall
be transmitted o the Northern Michigan Substance Abuse Services with
remalning revenues to be deposited Into the County's General Pund,

That revenues received by the County under Public Aot 264 of 1987 (Health
and Safely Fund Act) shall not be used to reduce the County’s operating
millage levy (2010 Budget Yoar).

That in accordance with Public Act 264 of 1987, that 12/17 or approximately
$1,514 of the estimated $2,145 Clgarette Tax revenue, not used to reduce the
County's operating tax rate shall be appropriated to the Northwest Michigan
Health Depariment, for public health prevention programs and services, with
remaining revenues to be deposited into the County’s general fund.

That the Administzator is hereby appointed “Budget Adminisirator,” pursuant
to the Uniform Budget and Accounting Act, MCLA 141.421 et seq., with
power to administer such duties In connection with sald budget, as may be
from time to time, delegated to the Office of the County Administrator by this
Bonrd.

That the Budget Administrator be direoted to disburae to the vatlous ageneles,
the approved County appropriation on the basis of need as determined by the
oash balanoes within their respeotive funds.

That the County Admtnistrator, upon recommendation of the appropriate
elected officlal or department head, bo authorlzed to nccept grants on behalf of
the County Jf there la no looal matoh requived, or ongolng programming or
funding which would requlre addlitonal appropriations or staffing in surrent or
future fisoal years,

That the County Administrator, upon recommendatlon of the appropriate
elected officlal or depariment head, be authorlzed to acoept grants on behalf of
the County in an amount up to $50,000 with a local match not to exceed 10%
($5,000), if required, and if available within the requoesting depariment's
outrent budget, and to record the approprlate budget amendment,

That the County Admlnlstrator s requlred and direoted to automatically
reduce any department each fime a reductlon Is made in federal, slate or local
funds. The County AdmIinistrator, in conjunotion with the affected elected
official or department head, shall promptly make the neceasary lay-offs and
advise those affected by the scrvice that those sorvices are belng discontinued
as a result of said outbacks,

That the County Administrator is authorized to cause the drafiing of contracts
where necessary and nppropriate within established budgetary limltations and
that the County Administrator is authorized to slgn said contraots after legal
counsel approved each contract as to legal form, and the Board of
Commissioners has approved each contract, The County Administrator Is
authorized to slgn all contract renewals without prior approval of the Board If
funds are previously approved for sald contract and there are no changes to
the contract as part of the ronewat.



20,

21,

22.
23‘

24,

25,

26,

The Board of Commissioners has determined it would be fiscally prudent to
set a goal to add approximately $110,000 to the Budget Stabillzation fund
(Fund 257),

That the Board of Commissionets has determined that 1t is fiscally prudent to
carry a $500,000 fund balance In the Health Care fund (Fund 647). Funds in
excess of thls amount shall be refunded to the contributing funds outside of
the general fund as follows: 208 Parks and Recreation, 588 Bus, 212 Animal
Control, 232 Housing, 281 Airpoit, 261 9-1-1, 249 Land Use Services. All
remaining leftover fonds will be transferred to the General Fund.

The Board of Commissioners has determined that it is fiscally prudent to
maintain a Legal Defense Fund, Fund 260,

The Board of Commissioners has determined that it is fiscally prudent to carry
a fund balance lovel of 10% of expenditures from year-to-year In the Bujlding
and Grounds Fund, Fund 637, in order to avoid oash flow shorifalls,

The Boatd of Commissioners has determined that the Administrative Services
Fund, Pund 643, will need to maintain a fund balance lovel of 5% of
expenditures from year-to-yeat, in order to avold cash flow shorifalls,

That the amounts indlcated in the “Budgetaty Detal!” are hereby appropriated
from the General Funds and other funds of Otsego County aocording to the
Aotivity Centers (Departizents) contained in that detail which Is Incorporated
heteln by reference, and that such appropriations shall be restricted to the
functionlng of those Actlvity Centers (Dopariments), all applicable federal and
state laws, Countly policles, and the provisions of this Aet. The “Budgetary
Detail" chatt Is inoluded in this doournent at Appendix C.

The Administrator has the authotlty to approve all amendinents made o the
2010 budgot except for Instances where a) the amendment will Inoreases the
depariment’s total net budget or b) the amendment will affeot a payroll
account (defined as any aoconnt In the 700000 expendiiure section of the
penoral ledger) and exceeds $500 in total,



© . COUNTY OF OTSEGO)

AND'FURTHER BE IT RESOLVED,

That the Chalrman of the Otsego County Board of Commissioners be authorized to sign maid
document. '

AROLL CALL YOTE WAS TAKEN AS FOLLOWS:

AYES:
NAYS:

RESOLUTION DECLARED ADOYTED.

FAW ) -] z Fl

7™ Keonmeth 0 agser/Chalrman
Otsego County’Board of Commlssloners

“Susan 1. Dafikyter, Gounty Clerk

STATE OF MICHIGAN)
)ss

The undersigned, belng the duly qualified and acting Clerk of the County of Otsego,
hereby certifies that the foregoling ls a true and complete copy of a resalution duly adopted by the
Otsego County Board of Commissloners at a regular mestlng hold on the 15 day of December,
2009, af which meeting a quorum was prosent and remained throughou! and that an original
thereof Is on file In the records of the County, I further certify that the meeting \vas conduoted,
and publle notles thereof was glven, pursuant to and In full compllance with Act No, 267, Publle
Aols of Michigan, 1976, ad amended, and that minutes of such meeting were kept and will be or

fiave beon made avallable as required theraby.

Susan 1. DeFeyter, County Clerk

DATED: L2009
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LTerm Expires on:

Susan Premo 12/31/2012
From: news

Sent: Monday, December 07, 2009 3:47 PM

To: Susan Premo; John M. Burt

Subject: "Application For Appointment to Commitiees, Boards and Commissions

ESTABLISHED 1873

Application For Appointment to Committees, Boards and
Commissions

Submitted Information

Date Submitted | 12 /07 /2009

To which committee(s),
board(s) or commission(s) REAPPOINTMENT TO: OTSEGO COUNTY
are you seeking HOUSING COMMITTEE

appointment?
Name [CLARK BATES

© Address |321 E. 1T STREET

 City|[GAYLORD

 Zip|a9735

 Phone |989-732-5879

Date avall?ble for 12731 /2009
appointment

County Commission | /1w oy GAYLORD
District

I am a registered voter in

Otsego County Yes

If yes, which townshl'p, city CITY

or village?

List boards, commissions,

committees or community | OTSEGO COUNTY BOARD OF
service organizations that | COMMISSIONERS

_Yyou are currently serving




or have served upon, offices
held and in what
municipality or county

I have worked for Otsego
County before

If yes, please list dates and

name(s) of departments COMMISSIONER

I am aware of potential

conflicts of interest No

Otsego County Building 225 W Main Gaylord, MI 49735 989,731.0295 - Phone

Copyright © 2008 Gaslight Media, All Rights Reserved.

To guarantee receipt of our emails (and lo ensure they aren't send o rash or junk folders),
Please add news@otseqecountymigov to your address book.



Susan Premo

| Term Expires on;: |
01/13/2013

From:
Sent:
TJo:
Subject:

news

Monday, December 07, 2009 3:52 PM
Susan Premo; John M. Burt
""Application For Appointment to Committees, Boards and Commissions

M1 CHIGAN
ESTABLISIIED 1873

Application For Appointment to Committees, Boards and

Commissions

Submitted Information

Date Submitted
To which committee(s),
board(s) or commission(s)
are you seeking
appointment?

Name
 Address.
City

~ State
Zip|
th;é

© Other

Date available for
appointment

County Commission
District

I am a registered voter in
Otsego County

If yes, which township, city
or village?

List boards, commissions,

12 /07 /2009

REAPPOINTMENT TO: OTSEGO COUNTY
HOUSING COMMITTEE

KENNETH GLASSER

2366 PERCH LAKEDR.
GAYLORD
e
989-732-7470 -

089-732-7551

12/31/2009
#6

Yes

BAGLEY
'OTSEGO COUNTY BOARD OF
COMMISSIONERS




service organizations that
you are currently serving
or have served upon, offices
held and in what

List any employment
experience or education
that, in your opinion, best
qualifies you for this
appointment. List job titles,
duties (current and past),
level of education and any
certificates or degrees you |
have obtained |

I have worked for Otsego
County before

If yes, please list dates and
name(s) of departments

I am aware of potential
conflicts of interest

municipality or county

GLASSER INSURANCE - OWNER

Yes |

CURRENT COMMISSIONER

No

Otsego County Building 225 W Main Gaylord, MI 49735 989,731.0295 - Phone

Copyright © 2008 Gaslight Media, All Rights Reserved.

To guarantee receipt of our emails {and to ensure they aren't send to trash or junk folders),
Please add news@olsegocounlymi.gov lo your address book.
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Ehlers Enterprises/Snowmobile Rentals

Agreement

This agreement made and entered into this Twelfth day of January 2010. Between the Tenant
Donald Ehlers, owner of Ehlers Enterprises/Snowmobile Rentals and the Landlord Gaylord
Regional Airport and Otsego County. The party mutually agrees to the terms listed in this confract
and supersedes any other verbal or signed contract or agreements between the above mentioned
parties.

Section 1. Initial Term,

(a) Donald Ehlers, owner of Ehlers Enterprises/Snowmobile Rentals shall pay to the Gaylord Regional

Airport and Otsego County rent during the initial term the sum of One Thousand Five Hundred
Dollars $1,500.00 payable $500.00 a month in advance on the first day of each month during the
initial term (“Rent”), with the first installment of rent due on the 13" of January and all other
payments by the first day of each month.

(b) Gaylord Regional Airport and Otsego County will provide space for snowmobile parking up to six (6)

(¢)

sleds at one time in the airport parking lot and office space within the west end of the airport terminal
building. No alterations are permitted to the office space or the parking lot without written permission
from the airport manager. No electric /propane/gas or any other heaters or machinery will be used in
the office space. No trailers/vehicles/equipment of any type will be stored in the parking lot of the
airport. Neither the parking lot or office space will be used for storage and will both be kept free of
clutter, containers or signage unless approved in writing by the airport manager.

Gaylord Regional Airport and Otsego County reserves the right to cancel this contract in part or in
whole for any reason at any time and will afford the tenant 72 hours to remove all property owned by
the tenant. The tenant agrees to be held libel for any damage to airport facilities as a result of
operating the snowmobile rental business from the airport. The tenant agrees to include the Gaylord
Regional Airport in its insurance operating policy. A copy of this insurance policy will be provided to
the Gaylord Airport prior to initiation of snowmobile rental operations.

Section 2, Advertising.

(d) Gaylord Regional Airport and Otsego County will provide advertising space on both of the Kiosk

(e)

PowerPoint screens located in the airport. This will consist of one 10 second slide advertising the
Ehlers Enterprises/Snowmobile Rentals. This slide will be subject to cancelation or renewal on 1
April 2010. The slide will show after Ehlers Enterprises/Snowmobile Rentals provides the Gaylord
Regional Airport associated pictures and information for the slide. Ehlers Enterprises/Snowmaobile
Rentals will be allowed to display (1) banner on the airport fence line no larger than three feet wide
and feet 8 feet long. This banner must be approved for content by the airport manager before being
displayed on the airport property or fence line. Any banner displayed on airport property must comply
with airport zoning rules, codes, and ordinances.

The tenet will have a right of accesses to the airport parking lot 24 hours a day but will only have
accesses to the inside of the building between the hours of 8 am and 5 pm unless coordinated with the
airport manager or staff and will be up to the airport manager to decide if a deviation to access hours
is allowable.




(1) Gaylord Regional Airport and Otsego County will be hield blameless for any damage or theli ol any
property located al the Gaylord Regional Airport by Ehlers Enterprises or its affiliates.

Section 3. Taxes.

{g) The tenet further agrees to pay any taxes special assessments hercinaficr legally levied by a
governmental agency against Lhe space covered by this lease, including building or personal properly
of tenant.

Section 4, Utilities.

(h) The tenet will nol pay Tor utilities so long as utility use does not increase more than $25.00 over the
same 3 months of the same time period of 2009. Any wtility bills over this amount will be paid by the
tenant at the end of cach month renting,

Section 5, Assipnment and Sublelling,

(i) The tenant may nol transfer, assign or otherwise alienate ils interest in the premises or sublel any parl
of the premises or change the business or purpose for which this contract was agreed to withoul
obtaining landlords srilten consenl.

IN WITNESS WHEREQF, the parties hereto have hereunto sel their hands and seals the day and year
first above writlen.

WITNESSES: OTSEGO COUNTY, a Michigan
Municipal Corporation

Mall Barresi

Ken Glasser, Commissioner

Ell[ﬂrﬁjﬂ%\mmh%
-~ _.’
% (. F J/\onug. NV f/ﬁ

Danald Ehlers




Transforin Negative into Positive

P.O.Box 414
Boyne City, Michigan 49712

www.alchemymind.com
231.675.4744

Otsego County Sheriff
C/0 Captain Brian Webber
Jail Administrator
124 S. Court Street
Gaylord, Michigan 49735
989.732.3555
Service Agreement

Services Provided: To teach “THE PROGRAM?”, a Cognitive
Behavioral Educational Services to Jail and Work
Camp inmates, weekly.

Term of Agreement: January 13, 2010 thru December 31, 2010.

Compensation: $400 paid bi-weekly beginning January 13.
Payment will be for actual services provided.

Restrictions: None

January 12, 2010

Christine Lennard Otsego County

Thank You for choosing Alchemy Mind, LL.C



