CALL TO ORDER:

ROLL CALL:

9-1-1 USERS COMMITTEE
MINUTES

January 9, 2014
OTSEGO COUNTY BUILDING
ROOM 100
225 W. MAIN ST.
GAYLORD, MI 49735

The meeting was called to order by OCEMS Director, Jon Deming, at 1:30 pm.

Present: Jon Deming, Chair; Dave Duffield; Chief Brett McVannel; Jackie
Klepadlo; Undersheriff Matt Muladore; John Burt; Lt. Blake
Davis, Paul Liss, Mary Sanders, Lee Olsen

APPROVAL OF MINUTES:

DIRECTORS REPORT:

Motion by Sanders, Support by Duffield to approve the agenda and the minutes
of the August 8, 2013 meeting. Unanimous. Motion Carried.

Jackie Klepadlo updated the committee on various items.

The transition of the 9-1-1 dispatch to the State has been relatively seamless. The
four dispatchers that applied to be State employees were all hired.

Klepadlo has been working with City Police Sgt. Clays on a bank hold up alarm
policy.

Klepadlo is working on reducing the times that responders are dispatched
unnecessarily.

The Medical Examiner, Road Commission, and Animal Control were broken out in
the CAD system from being under the Sheriff to better track and reflect dispatch
numbers.

People are being asked to discontinue using the 6671 number, which goes directly
to the dispatch console. They should use the 5141 number instead. The 6671 will
eventually be disconnected. Chief McVannel recommended having an automated
message letting people know



OLD BUSINESS:

NEW BUSINESS:

NEXT MEETING DATES:

Deming asked Klepadlo about the status of the AVL tracking system, since 8 AVL
(Automatic Vehicle Locator) compatible radios were recently ordered. Klepadlo
responded that there is not timeframe yet. The process has just begun.

None

Deming discussed the need to have backup representatives for the EOC
(Emergency Operation Center) in case the administrators have to be out at the
scene of an incident.

Deming discussed the need to get Active Shooter protocols in place. A group will
meet to discuss the issue. Lt. Davis recommended having a tabletop exercise
involving an active shooter. Deming will look at bringing in Mike Hosh to run.

Burt reported that he has submitted a pre-application to the USDA (United Stated
Department of Agriculture) for a grant towards a patrol vehicle.

Burt reported that he met briefly with David Martindale from Verizon this week.
The County’s intent is to eventually purchase the same MDTs (Mobile Data
Terminals) that the State Police are using in their patrol cars, but we have to learn
more about their capabilities. Heidi Oleska is Verizon’s representative working
with the State Police MDTs. She is supposed to be providing information on
capabilities soon.

9-1-1 Chiefs Committee: Thursday, February 13, 2013 at 1:30 pm in Room 100.

9-1-1 Users Committee: Thursday, March 13, 2014 at 1:30 pm in Room 100.

ADJOURNMENT:

There being no further business, the meeting was adjourned by the Chair at 2:05 pm.



